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Overview

 Results highlights

 Examples of sustainable systems change

 Funded Partner themes

 System-wide data

 Focus for FY10-11
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What’s New
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 Greater focus on Initiatives

 Integration of Sustainable Systems 

Change Model 

 New report format 
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Priority Results: Highlights
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Marin Protects and Promotes the Health 
and Well-Being of All Children

Result 1

Children’s 
Health 
Insurance 

Special Needs 
Mental Health

Health 
Advocacy and 
Literacy

 Provided enrollment assistance to 
approximately 1900 children 

 3,323 children screened using ages 
and stages (compared to 1,226 in the 
previous year and 986 the year 
before)

 Provider Summit Attendees reported 
summit contributed to improved
networking among providers, 
supported resource sharing among 
providers, and increased knowledge 
and skills.  
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Marin Children are Ready for School and 
Schools Are Ready for All Children

Result 2

School 
Readiness 
Initiative

FLAGship

Mentores

 Approximately 95% of parents 
reported spending more time reading, 
talking, and playing with their child 
after participating in Summer Bridge.  

 771 children ages 0-5 and their 
families developed/practiced read-
aloud skills.

 81% of families report increased 
awareness about community 
resources.
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Marin Values and Invests in All Children 

Result 3

MarinKIDS

Small Grants 

 The Shared Vision Committee became 
MarinKids, became a directed fund of 10,000 
Degrees, and launched a social media 
campaign in support of policy goals

9



Sustainable
Community System Change10



Stages of Change and Levers1
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LEVERS

 Shared Principles and Norms

 Vision and Goals

 Stakeholder Roles

 Projects, Programs and Initiatives

 Human Capacity Building

 Governance/Leadership

 Communications/Networking

 Financial Resources 

Sustainable Community System Change, First 5 Marin, jdcPartnerships 2008.



Children’s Health Insurance Initiative 
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The Marin Early Childhood Education 
Partnership
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MarinKIDS
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PromotoresMarin
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Prevention and Early Intervention
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System Wide Data
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Approx. two-thirds of Funded Partners 

report large /moderate increase in…
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Changes in every area of client need
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Funded Partners served a total of 
22,553 clients in FY 2009-10
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Percentage of clients from Central 
Marin continues to grow
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Moving Forward
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Next Steps: Evaluation 

Our focus 
for FY10-11

 APHA presentation

 Evaluation WorkGroup support

 SummerBridge report

 SCSC model 

 Technical assistance

 Evaluation for Result 3

 SNMHI longitudinal survey
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Next Steps: Program

F5M focus 
for FY10-11

 Emphasize capacity building 
and leveraging community 
assets 

 Building alliances and internal 
capacity for advocacy and 
policy development 
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