
 
 

 
     February 17, 2021 COMMISSION MEETING 

 

Zoom Meeting*         
5:30 P.M. – 7:30 P.M. 

 

I. CALL TO ORDER (5:30) 

II. MINUTES OF MEETING (5:35) 

• January 20, 2021 

III. COMMISSION COMMENT (5:40)* 

A chance to reflect on the activities in which you engaged that are 

related to our theory of action and implementation strategies. 
 

IV. PUBLIC COMMENT (5:55) 

V. EXECUTIVE DIRECTOR/STAFF REPORT (6:00) 

VI. COMMISSION DISCUSSION (6:05) 

• Responsive COVID Mini-Grant Program Recommendations – Michelle Fadelli 

Action 

• Summer Backpack Project – Michelle Fadelli Action 

• Presentation of ED R3 Implementation Plan – Pegah Faed Discussion 

• First 5 Marin Evaluation Planning Workgroup – Pegah Faed Discussion 

• Strategic Planning Process Review – Pegah Faed Discussion 

VII. FINAL COMMENTS (7:20) 

• Other Business 

• Commission Directives/Next Steps for Staff 

 

Next Meeting:  March 17, 2021 at 5:30pm 
First 5 Marin 

1050 Northgate Drive Ste 130 
San Rafael, CA 94903 

 
*Members of the public: Please contact michelle@first5marin.org should you 
wish to join the open portion of the meeting via Zoom. 

 
 
 

 

 

Copies of documents used in this meeting are available in accessible formats upon written request. 
The agenda is available on the Internet at http://www.marincfc.org 

In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this 
public meeting, please contact First 5 Marin by calling (415) 257-8555 

or email mcfc@marincfc.org at least five (5) business days prior to the meeting. 

mailto:michelle@first5marin.org
http://www.marincfc.org/
mailto:mcfc@marincfc.org


 

 

DRAFT 
 

 

Meeting Minutes – January 20th, 2021 
 

 
I.  CALL TO ORDER  

 
Vice-chair Gabby Auguste called the online meeting to order at 5:33 p.m.   
 
Commissioners participating online:  
Gabrielle Auguste – vice chair 
Kari Beuerman 
David Bonfilio 
Dr. Itoco Garcia 
Lisa Leavitt MD 
Lucia Martel-Dow 
Maria Niggle 
Supervisor Dennis Rodoni 
 
Commissioner/s Excused 
Kristen Seatavakin - chair 

 
Staff participating online: 
Pegah Faed – Executive Director 
Michelle Fadelli, Manager of Public Policy and Communications 
Susanne Kreuzer, Manager of Help Me Grow Marin 
 
Guests participating online: 
Barbara Clifton-Zarate, Marin Community Foundation 
Chris Durbin 
Margot Grant-Gould, First 5 Association of CA 
Lael Lambert, Marin County Health and Human Services 
 

II. APPOINTMENT OF NEW CHAIR AND VICE CHAIR 
Upon the recommendation of the nominating committee, Kari Beuerman was nominated for 
chair and Lucia Martel-Dow was nominated for vice chair. 

       Motion/Second:  Auguste/Bonfilio 
The nominations were unanimously approved. 
 

III. MEETING MINUTES 
 
Commissioner Bonfilio asked if there were changes, additions or corrections to the 
commission minutes for the last meeting on November 18, 2020.   

      Motion/Second:  Bonfilio/Garcia 



The minutes of November 18, 2020 were unanimously approved. 
 
 

IV. COMMISSIONER COMMENTS 
 
Commissioner Bonfilio congratulated the First 5 mothers-to-be:  Gabby Auguste (due in 
June) and Pegah Faed (due in April).  Everyone extended their warm wishes! 
 
Commissioner Auguste shared her fear of COVID while pregnant, especially working 
with homeless populations.  While she remained asymptomatic, she did quarantine for 
14 days.  She noted the difficulty of a single income, and noted that we need to think 
about how to better support providers. 
* Commissioner Garcia thanked her sharing and added that there is much 
misinformation out there. 
 
Commissioner Rodoni reported that he has been busy working on housing and rental 
assistance issues.  San Rafael did approve a temporary ban on rent increases in the 
Canal neighborhood.  A mandatory eviction ban is going to the County.  There is $7.7 
million coming from the federal government in early February; $2.6 million from the 
Marin Community Foundation and the County is still available (although it won’t be 
enough and will go quickly). 
*Michelle Fadelli said The LA Times reported that evictions are expected to double in 
the coming year. 
It is expected that 10,000 people will be evicted in Marin County, 3300 in the Canal 
alone. 
 
Commissioner Garcia shared that there had been a successful vaccination clinic on 
Sunday, January 17th.  Preschool, child care and district staff were vaccinated, and a 
large number of Marin City staff.  Teachers and child care workers will be vaccinated 
over the next few weeks. 
 
In Marin City, there are new services available from the “Marin County Cooperation 
Team,” a program offering support services and resources related to family needs, 
senior and disability support, the arts, education, career readiness, mental health, 
wellness, crisis care, and civic and community engagement.  See 
www.marincountycooperationteam.org/ 
 
Commissioner Leavitt said she is looking forward to the launch of Help Me Grow Marin 
in February; she noted that the website is up (and services are available) at 
www.HelpMeGrowMarin.org.  She is also following the home visiting project, renter 
protection efforts and youth mental health. 
 
Commissioner Beuerman reported that welfare and foster family staff have been 
vaccinated. 
 
Commissioner Niggle has been working with the West Marin Collaborative on making 
the abandoned Coast Guard housing available to the community; they are looking for 
support.  These are 3-4 bedroom units.  They are looking at a land trust model. 

http://www.marincountycooperationteam.org/
http://www.helpmegrowmarin.org/


They have also been partnering with the County on vaccinations.  She agreed that there 
is a lot of misinformation that needs to be addressed.  She reported that preschool 
teachers had been vaccinated that day.  There is a concern about the children of ranch 
workers, and rumors that they are being discouraged from returning to school. 
 
The Kindergarten Readiness Team has been busy.  Among the P-5 strategies are 
working to make sure the preschools are held by the school district. They are 
presenting to the school board in February.   
 
Commissioner Martel-Dow agreed that housing is a recurring issue.  She has been doing 
a lot of rental work.  She has also been working on immigrant rights with Pegah and 
Shirin Vakharia from the Marin Community Foundation (formerly the “Public Charge” 
group).  She has joined the board of the Ritter Center and is applying for the open seat 
on the San Rafael School Board (the Rachel Kertz). 
* Commissioner Garcia agreed that housing remains a critical issue.  He said he would 
like to see early care staff in the Workforce Housing Survey. 

 
V. PUBLIC COMMENTS 

 
Guests introduced themselves: 
Chris Durbin - speech pathologist (birth to age 3 and up to age 5) 
Lael Lambert – County of Marin, public health and family health 
Barbara Clifton-Zarate – Marin Community Foundation, economic opportunity 
Margot Grant-Gould – First 5 Association of California 

 
VI.  EXECUTIVE DIRECTOR’S REPORT  

 
Susanne Kreuzer reported that “Help Me Grow Marin” will launch on February 25th (with a 
Marin Communications Forum event, 10 am to noon).  There will be speakers from the state 
and national Help Me Grow organizations.  Visit www.HelpMeGrowMarin.org.  
 
She has also been working on home visiting; the action plan is due to the State by February 
19th.  There are new options for online services due to COVID.  She added that “Unite US” is 
coming to work with Kaiser on data—and asked how we can connect. 

 
Michelle Fadelli has completed First 5 Marin’s annual report; it is printed and ready for 
distribution.  Commissioners will receive a hard copy as well as an electronic version.  She 
continues producing daily emails with activities for young children.  Work continues on the 
upcoming Marin Communications Forums; in addition to Help Me Grow, future forums will 
include child abuse prevention and immigrant issues.  (Michelle is also working with The 
Advancement Project to return with an update on their “Race Counts” report.)  Work also 
continues on an updated logo and new website; progress will be shared with the commission 
in coming months.   
 
Executive Director Pegah Faed reported that she has been working with the leadership group 
for Help Me Grow Marin to produce a strategy document and structure.  Also, there is a 
report coming soon on First 5 regional sustainability.  She has also been busy with online 
meetings with our community partners. 

http://www.helpmegrowmarin.org/


VII.   COMMISSION DISCUSSION 
A. Guaranteed Income – Barbara Clifton-Zarate from the Marin Community Foundation 

(MCF) reported on their work for a “Guaranteed Income” demonstration project in Marin 
County which would mean unconditional monthly cash payments to a set of residents—
without work requirements.  These funds would be intended to supplement, not replace, 
social services.  There are many examples:  City of Stockton, Mayors for a Guaranteed 
Income (www.mayorsforagi.org), The Abundant Birth Project in San Francisco, and 
Compton Pledge. 
The Marin Community Foundation has been working on self-sufficiency for Marin 
mothers.  The Family Independence Initiative has three main components: 

1. Cash – direct investments in families 
2. Choice – unrestricted funds to be spent according to family needs 
3. Community – development of social networks and social/peer support 

 
Johnathan Logan from MCF was scheduled to present on behalf of the Foundation at the 
Marin Communications Forum on January 21st.   
 
[Barbara also reported on related MCF COVID relief efforts.  From May to December 
2020, MCF provided more than $2.1 million in 4210 cards of $500 each.  Another $3 
million will be distributed January to June 2021 for a total of $5.015 million.] 
 
The goals are to stabilize families, with unrestricted cash, and to decrease racial 
disparities of families living in poverty. 
 
The Guaranteed Income demonstration project in Marin will be directed at up to 200 
moms of color, with $1000 stipends per month for 24 months. 
 
* Commissioner Bonfilio asked about security, thinking of the fraud that has been 
uncovered at EDD. 
* Commissioner Niggle asked about examples from other communities.  Barbara noted 
they are considering whether this will be directed at mothers of children ages 0 to 5 or 0 
to 17. They are also considering the “benefit cliff”—to look at waivers that would prevent 
other benefits being cancelled due to the receipt of cash.  A work group is looking at 
administrative measures and legislation.  (Stockton got CalWORKS waivers and approved 
a “hold harmless” fund that would refund any funds lost by participants due to the 
program. 
 
*Commissioner Niggle also asked whether undocumented residents can participate. Yes, 
but the plan is not yet complete. 
 
*Commissioner Beuerman asked about an exit strategy.  What happens after the 24 
months with rent or a child care slot someone can no longer afford.  Barbara said that 
exit and scaling strategies are underway; there will be a clear strategy before the launch.  
They are looking at aligning other services to support economic mobility. 
 
*Executive Director Pegah Faed reported she had worked with the Abundant Births 
project in San Francisco, with Supervisor Matt Haney.  (also a speaker at the Jan. 21st 
forum) 

http://www.mayorsforagi.org/


 
*Commissioner Leavitt asked about timing and when this might start.  Barbara said the 
launch could be as early as April 1st, 2021. There is an advisory committee, 
subcommittees and work groups (waivers, evaluation, communications, public policy 
etc.)  Pegah said she will bring updates back to the commission at future meetings.  She 
will present options for First 5 involvement at the February meeting. 
 

B. Overview of the Governor’s Budget – Margot Grant-Gould from the First 5 Association 
provided a summary of Governor Gavin Newsom’s Budget Proposal for 2021-22 totaling 
$227 Billion.  She noted that the budget scenario is not as dire as predicted, but that 
things are uneven during the pandemic.  Racial injustice remains an issue. 
1. Recovery is uneven, and we need equitable investments and we need to build and 

strengthen the safety net. 
2. There is an abnormal budget structure, with an expedited timeline.  Committee 

hearings may happen as early as mid-February/March.  There will be one hearing per 
budget item.  (The Governor is also asking for an immediate budget package of $5 
billion for re-opening schools, small business grants and fee waivers, and the Golden 
State Stimulus/eviction moratorium.) 

3. Tax Credits – we need to promote the EITC, which ranges from $538 to $6600, and 
the child care tax credits.  The new “Golden State Stimulus” would provide $600 in 
rapid cash to those who qualify for EITC in 2020. 

4. An eviction moratorium is proposed for housing security.  California’s share of federal 
rental assistance is $2.6 billion, and would be used for low-income households and 
small property owners who are struggling.  (Renters would be protected from 
eviction, and the fund would pay at least  25% of monthly rent.) 

5. Early intervention - $300 million is available in Prop. 98 K-12 funds for early 
intervention—infants, toddlers and preschoolers. 

6. Child care – COVID response funding for providers serving essential workers.  Master 
Plan on Early Learning and Care has just been introduced.  There is a trigger for how 
federal funding will be spent in California when it comes ($1 Billion in block grants); 
the trigger is for the first $300 million. 

7. Food Security – the budget includes $30 million for one-time assistance to emergency 
food providers and $838 million for CalFresh funding.  (CalFresh caseloads are 
expected to increase 17% in FY 2021-22.)  Also, the federal COVID relief package 
includes a 15% increase to SNAP benefits. 
[For more information, see the Association’s budget overview provided in the agenda 
packet.] 
 

*Commissioner Garcia asked about launching programs, and how to get school districts 
to own/administer our Pre-K programs. 
 

C. Responsive COVID Mini-Grant Program – 
Michelle Fadelli presented a proposal for a grant program to provide immediate relief to 
community partners serving children and families with unmet needs due to COVID.  
Grants could be $500 to $10,000 for a total of $50,000 to $75,000. (Pegah noted that 
there is $100,000 in the fund designated by the commission for COVID relief.)  We could 
announce immediately, prepare a very simple application, and award the grants at the 
next commission meeting.  She noted that First 5 Marin offered grants to providers years 



ago, and added that we would adhere to the First 5 principle to “supplement not 
supplement” existing or available funding. 
 
*Commissioner Bonfilio agreed that the prior grant program had been very successful.  It 
offered total flexibility and paid for specific needs of those serving children.  He 
supported using $75,000. 
*Commissioner Niggle agreed, and said that cleaning supplies have been very expensive 
for providers. 
 
Commissioner Martel-Dow moved to approve a COVID mini-grant program for a total of 
$75,000.   

        Motion/Second:  Martel-Dow/Bonfilio 
  The COVID mini-grant program was unanimously approved 

 
*Pegah said we would post quickly and have a quick turnaround. 

 
VIII. ADJOURNMENT – Executive Director Pegah Faed offered to postpone her “R3” 

presentation to the February meeting; she will send her slides out in advance. 
 
Commissioner Beuerman adjourned the meeting at 7:14 p.m. 

 
NEXT SCHEDULED COMMISSION MEETING: 
 
Wednesday, February 17, 2021 
5:30 p.m. to 7:30 p.m. 
Online 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director’s Report 

February 2021 

Public Policy and Communications 

Annual Report – A hard copy of First 5 Marin’s 
Annual Report for 2021 has been mailed to each 
commissioner, and additional copies are available 
for distribution to colleagues and community 
partners. (Please email Michelle@First5Marin.org 
with any requests.) 

Backpacks for Summer Learning – Michelle is 
investigating options for production of backpacks 
filled with school supplies for home learning.  She 
has cost estimates for Commission review (see 
agenda item) and has secured a partnership with the Marin County Free Library for distribution. 

COVID-Relief Grants – Michelle has been organizing applications from child care providers and 
others who serve children and families in Marin.  Over 100 applications were received by the 
February 8th deadline.  (See agenda item) 

Daily Emails – Michelle continues to produce daily emails with content for young children—
stories, songs, games, indoor/outdoor activities, fitness and nutrition etc.  [If you know someone 
who would like receive these emails, please send a name and email address to Michelle.]  

First 5 Marin Website and Logo – Michelle and Pegah have been working with our consultant 
Howry on the development of a new logo and website, which will feature the new Help Me Grow 
Marin program, the Marin Communications Forum, and the California Parent Guide from First 5 
California.  We will share updates over the next two months and hope to launch by April 1st.  

Marin Communications Forum – The Forum is continuing online, and we are scheduling topics 
for 2021.  We have upgraded our Zoom account to allow for “webinar” presentations, which will 
restrict audio interruptions.  The most recent forum was: 

• January 21, 2021:  Guaranteed Income Programs – This forum, co-hosted by the Marin 
Community Foundation and the County of Marin, present the concept of guaranteed 
cash payments to low-income residents as a means of promoting income stability.  Nearly 
two dozen municipalities across the country have programs or are developing pilot 
programs.  The forum featured presentations by Mayor Libby Schaaf of Oakland and 
Supervisor Matt Haney of San Francisco, as well as major advocates.  (Note:  a revised 
recording of this forum is now available and is being distributed to all registrants.) 
In support of this forum, Michelle and Pegah developed an opinion editorial published in 
The Marin Independent Journal on Thursday, January 14th.  (See 
https://www.marinij.com/2021/01/13/marin-voice-guaranteed-incomes-could-bring-

mailto:Michelle@First5Marin.org
https://www.marinij.com/2021/01/13/marin-voice-guaranteed-incomes-could-bring-economic-stability-to-some/


economic-stability-to-some/ or email Michelle for the link.)  The op-ed was distributed by 
email and posted on Facebook. 

Upcoming forums include: 

• February 25, 2021:  Launch of Help Me Grow Marin County – This forum will include an 
introduction to the “Help Me Grow” concept, an overview of Help Me Grow program in 
Marin and a review of the website, and testimonials from local success stories.  [Help Me 
Grow Marin will offer free, confidential consultations and provide information on child 
development, behavior, social-emotional and physical health—as well as referrals for 
parents, healthcare providers and community partners serving children and families.] 

Michelle worked on a Marin Voice piece with Susanne Kreuzer, the manager of the Help 
Me Grow Marin program; it is scheduled for publication in the coming days. 

Michelle is also working on a complete outreach plan to introduce Help Me Grow Marin 
and to announce the forum through email and social media. 

• March 2021:  Children Now:  CA County Scorecard of Children’s Well-Being 
Staff from Children Now will be presenting the Marin County datapoints in their new 
statewide report.  We are also working on arranging participation from a few Marin 
County organizations. 
 

• April 2021:  Child Abuse Prevention – We are working with the Child Parent Institute (CPI) 
and the Child Abuse Prevention Council of Marin (CAPC) to present the forum originally 
scheduled for last April—related to Marin County data, child abuse prevention goals, 
foster care and the role of Children and Family Services in the County of Marin. 

Newsletter – Michelle continues to produce a monthly newsletter to announce our events and 
programs.  The latest edition was emailed out on Thursday, February 4th. 

Oral Health – As chair of the Communications Group for the Marin Oral Health Project, Michelle 
is promoting “Children’s Dental Health Month” on the “Healthy Smiles Marin” Facebook page at:  
www.facebook.com/Healthy-Smiles-Marin-372662556785470/.  There is a wealth of 
infographics for outreach to all age groups.  For more oral health information, see the Marin 
County website:  http://marinoralhealth.org/. 

Michelle worked with Marin County staff to get an op-ed published in support of Children’s 
Dental Health Month; Dr. Gila Dorostkar, a pediatric dentist, was published on February 5th:  
“Pandemic puts spotlight on essential steps for children’s dental health.” 

 

 

 

https://www.marinij.com/2021/01/13/marin-voice-guaranteed-incomes-could-bring-economic-stability-to-some/
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HELP ME GROW MARIN 

Initiative Launch - A formal launch of the Help Me Grow program is being planned for February 
25, 2021.  We have invited someone from the National Office along with Heather Little from 
Help Me Grow California to speak.  In addition we will be showing a preview of our new website 
and will have some testimonials from a parent, a health care provider and a community based 
organization.  

Website - The Help Me Grow Marin website went live in late November 2020.  We continue to 
edit the website.  We also met with Good Stuff partners to review the data from those who are 
visiting the page. Many users are exploring the entire site, beyond the home page. We have also 
already received two partner referrals through our email account in the last two weeks. Please 
take a moment to visit it at www.helpmegrowmarin.org. We are currently developing a website 
promo video to show partners and parents how to navigate the site.  
 
Strategy Development – Pegah, Michelle, Susanne, and Maritza met with Jill Casey from 
Luminare Group in late January to continue the development of a strategy document and work 
plan for Help Me Grow Marin. This document has been shared with the leadership group which 
convened on January 13th. The document will continue to be refined and shared with the 
Commission at an upcoming meeting. 
 
Data Coordination – Martiza participated in a demonstration and informational zoom call to look 
at the UniteUs Database with other HMG’s in California. Our conversations will continue and we 
are currently in conversation with the community representative from UniteUs to meet in early 
March. Kaiser Permanente has contracted with UniteUs and will be launching in Marin in April 
2021.  
 
Marin County Home Visiting Coordination Collaborative - The Marin Home Visiting Coordinating 
Collaborative has met 3 times.  This group is currently made up of 15 members from 11 
partnering agencies. We have completed the development of an action plan to guide our work 
over the next 16 months with the first outcome to develop a environmental scan of Home 
Visiting Services in Marin County.  With the current pandemic climate many providers are 
meeting with families virtually, which sets a new precedence for how services might continue 
post pandemic.  A copy of the action plan is attached.  The group has decided to meet monthly 
and a set day and week of the month are currently being discussed. 
 

OTHER ACTIVITIES 

Partner Outreach – Pegah has continued to meet with and develop relationships with a variety of 

partners across the County.  

R3 Implementation – Pegah has been working on developing an implementation plan for her R3 

recommendations, presented at the November Commission meeting. The draft implementation 

plan will be presented to the Commission in February for feedback and input.  

http://www.helpmegrowmarin.org/


All in for Kids – Pegah was approached by Genentech and Blue Shield of California Foundation to 

discuss an opportunity to partner on a regional fund around innovation and policy efforts that 

prevent and heal childhood adversity. The partners will be briefing the First 5 Bay Area Regional 

Executive Directors on February 16th to discuss whether a collaborative opportunity is a 

possibility.  

Guaranteed Income Steering Committee – Pegah was invited to join the Marin Community 

Foundation’s Steering Committee for the Guaranteed Income Demonstration Project.  

 



 
 

Memorandum 
 
To: Commissioners 

 

From: Michelle Fadelli, Manager of Public Policy and Communications 

  

Date: February 17, 2021 

 

Re:    Backpacks for At-Home Learning this Summer  

 
As part of our COVID response, First 5 Marin has the opportunity to purchase and distribute backpacks 
filled with school supplies and other at-home learning items for young children.  First 5 Solano 
distributed the items pictured below for less than $25 (including the backpack); the items were 
purchased through Office Depot and assembled by them-- and delivered.  We would select all the items 
for the backpack, priced at a discount with our bulk purchase. 
 
We have connected with the Marin County Free Library about partnering on this project; they have 
locations throughout Marin.  They are interested, and estimate they could distribute 1100 backpacks.  
The Library’s contribution will be the addition of 3-5 bilingual books to each backpack. 
 
In addition, we can include printed information.  This might be a promotional flyer about the new Help 
Me Grow Marin program, a list of websites for at-home learning and for parent information.  (The 
library could include a flyer as well.) 
 
We could also consider making the backpacks available to other community partners serving large 
numbers of children (such as Parent Services Project and North Marin Community Services) and/or 
community centers where we know there is need (such as Marin City, West Marin, the Valley etc.)  [This 
could be arranged concurrently for the summer or next Fall.) 
 
COST:  For the purchase of 1100 backpacks, our cost would be $22,000 (if we limit the total unit price to 
$20) or $27,500 (if we spend $25 per unit). 
 

 



 
 

Memorandum 
 
To: Commissioners 

 

From: Michelle Fadelli, Manager of Public Policy and Communications 

  

Date: February 17, 2021 

 

Re:    Responsive COVID Mini-Grants  

 
 
On January 20, 2021, the Commission approved $75,000 to be dedicated to a Responsive Covid-Related 
Mini grant opportunity for our community partners. After a 2 week application window, First 5 Marin 
received funding requests from over 115 applicants from across the County, totaling over $550,000 in 
requests.  
 
Given the level of interest in this funding opportunity, staff are recommending the following funding 
strategy: 

• All applicants receive 1 of 2 amounts based on size of organization.  

• Small organizations will receive $500, totaling approximately $39,500. 

• Large organizations will receive $1000, totaling approximately $46,000. 

• Total funding request increases to $85,500, an increase of $11,000 above the Commission 
approved amount.  

 
Staff are recommending an increase in total funding up to $85,500 to cover our funding strategy.  


