January 12, 2022 COMMISSION MEETING
Zoom Meeting*
5:15 to 7:15 pm

I.

CALL TO ORDER (5:15)

II.

APPOINTMENT OF NEW CHAIR AND VICE CHAIR (5:20)

III.

MINUTES OF LAST MEETING (5:25) - Action
Meeting date: November 17th, 2021

IV.

COMMISSIONER COMMENTS (5:30)

V.

EXECUTIVE DIRECTOR/STAFF REPORT (5:45)

VI.

COMMISSION DISCUSSION (5:55)
* Governor’s Budget Overview – Michelle Fadelli (Info)
* Strategic Plan Update – Dr.Allison Wallin, EvalCorp (Info)
* Remote Meeting Resolution – Dr. Pegah Faed (Action)

VII.

PUBLIC COMMENTS (7:05)

VIII.

FINAL COMMENTS (7:10)
* Other Business
* Commission Directives/Next Steps for Staff

IX.

ADJOURNMENT (7:15)
Next Meeting: February 16, 2022 (In Person- Location TBD)
*Members of the public: please contact michelle@first5marin.org for meeting details

Copies of documents used in this meeting are available in accessible formats upon written request.
The agenda is available on the Internet at http://www.marincfc.org
In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this
public meeting, please contact First 5 Marin by calling (415) 257-8555
or email mcfc@marincfc.org at least five (5) business days prior to the meeting.

DRAFT
Commission Meeting Minutes
November 17, 2021
I.

CALL TO ORDER
Commissioner Chair Kari Beuerman called the online meeting to order at 5:21 p.m.
Commissioners participating online:
Kari Beuerman - Chair
David Bonfilio
Itoco Garcia
Dr. Jessica Hollman
Lucia Martel-Dow – Vice Chair
Maria Niggle
Supervisor Dennis Rodoni
Commissioner/s Excused
Gabrielle Auguste
Kristen Seatavakin
Staff participating online:
Pegah Faed – executive director
Michelle Fadelli, Manager of Public Policy and Communications
Susanne Kreuzer, Help Me Grow Marin
Maritza Barahona, Help Me Grow Marin
Guests participating online:
Jill Casey, Luminare
Aideen Gaidmore, Marin Child Care Council
Lael Lambert, Marin County Health and Human Services

II.

COMMISSIONER COMMENTS
Commissioner Beuerman reported that vaccinations for COVID-19 have begun for
children ages 5 to 11. The events have been very successful, and more than 2000
children were vaccinated the first weekend. Staff created a very friendly and welcoming
environment for children—with activities and free books from the Marin County Free
Library, service dogs etc. She was particularly happy that we were able to use the

opportunity to do outreach for HHS support services like CalFresh, foster family
recruitment, and WIC; we also had literature for Behavioral Health programs.
Commissioner Hollman loved that the library provided free books, and that organizers
were providing stickers and showing movies. She said “kudos” to Commissioner Kristen
Seatavakin (and her colleagues in HHS) for all the hard work in planning the vaccination
clinics for young children.
* Pegah added the Library was distributing the “Library Prescription Cards” that Dr.
Hollman had envisioned.
* Commissioner Hollman added that she is meeting with Raemona Little-Taylor from
the Library about the cards. Marin Community Clinics will be distributing the
“prescriptions” that encourage children and families to visit the local library. In addition, the
Marin County Free Library will stock each clinic with new books (with diverse topics and
characters). She noted that all students in San Rafael City Schools have library cards ready
to go; they do not need to have parents accompany them to check out books.
Commissioner Bonfilio reported that he continues meeting with the East San Rafael
Traffic and Parking Task Force. He said that morning traffic is crazy—for residents leaving
the area, families trying to get kids to school, and employees arriving for work.
Commissioner Garcia said he attended an in-person professional conference with a PreK-3 consortium of 15 superintendents. The focus was on integration of Pre-K with the K-12
system and how to align the two. There was concern expressed for four year olds in a TK
classroom. They discussed how to advocate with the credentialing commission to improve
pay/status for Pre-K teachers. He noted that the Pre-K license is extremely difficult and the
process is onerous—and the pay is low. He spent five months and had to complete two
edited revisions.
Commissioner Martel-Dow, who also serves on the board of San Rafael City Schools,
discussed a report on math and reading skills in elementary grades: there has been
significant learning loss during COVID. ESL/English learners are falling behind. There is
an overall loss of stamina and focus skills. Social-emotional issues are critical.
Commissioner Martel-Dow also offered her congratulations on the Race Counts forum.
She attended and thought it was a very important gathering. She added that the Department
of Social Services is offering free immigration consultations to community college students.
III.

MEETING MINUTES
Commissioner Beuerman asked if there were changes, additions or corrections to the
commission minutes for the last meeting on October 27, 2021.
Motion/Second: Bonfilio/Martel-Dow
The minutes of October 27, 2021, were unanimously approved.
IV. EXECUTIVE DIRECTOR’S REPORT
In addition to the written report from Executive Director Pegah Faed:

Michelle Fadelli reported that the Race Counts forum on November 10th had over 200
participants (and more than 350 RSVPs). The next event will be “Fair and Affordable
Housing” on December 8th.
* Commissioner Garcia said this was a really good event. He added that there are other
advocates out there on the housing issue.
* Commissioner Martel-Dow said there are many more issues to explore for Race Counts as
well. She added that Pegah did a good job moderating.
* Pegah said we can educate and inform, but how do we get to action?
* Michelle said there is a value to being a convener, and the commission included this
role in our “Theory of Action.” First 5 Marin is an important neutral party that can host
important policy discussions in Marin.
* Commissioner Bonfilio said that the article in The Marin Independent Journal was
difficult to follow. Michelle noted that the immense disparities in wealth will likely keep
Marin among the top counties in the Race Counts report. (www.racecounts.org)
* Commissioner Garcia said these are important topics and we can leverage this
countywide engagement. This is a great focus for commissioners, and the forums are a good
way to capture audience feelings and interest in follow-up actions. Pegah noted the
intersectionality—everything impacts children and families. With two staff members, how
do we prioritize the issues? We need to look at our breadth and focus.
Susanne Kreuzer provided updates on the Help Me Grow Marin program. Website
numbers have doubled since August—likely a result of all the outreach they’ve been doing.
There were 587 users last month alone; 390 visited the Spanish language pages. Susanne
noted they have been contacted by many out-of-state and international website visitors; she
spoke with a professor from Mexico and referred him to the Help Me Grow national
program.
Susanne conducted an “Ages and Stages” [Questionnaire (ASQ)] training for 16-18 students
at the College of Marin for their child development program. She noted that ASQ screening
is now part of the State’s quality improvement rating and part of the well-baby check at
Marin Community Clinics (MCC).
* Commissioner Hollman added that MCC uses the ASQ at 9 and 15 months, and at 2, 3
and 4.5 years old. The ASQ uses a green/yellow/red flag system. Green is good, yellow is
watch/monitor and the red flag indicates that follow up is needed; the pediatrician is notified
and the family is called for further evaluation.
Executive Director Pegah Faed reported that she met with Commissioner Niggle (who
works for Marin Promise Partnership) for an extended brainstorming session. They are
looking at baseline data for future evaluation of learning loss/progress.
V. COMMISSION DISCUSSION
A. Partner Presentation: Marin Child Care Council
Aideen Gaidmore, executive director of the Marin Child Care Council (MC3), presented
highlights from “Access to Quality Child Care (AQC) and Healthy Eating/Active Living
(HEAL),” a report funded by the Buck Family Fund at the Marin Community Foundation.
Goals of the two initiatives include:
1. Increasing subsidized child care vouchers and access to quality child care.
2. Engaging parents in educational workshops, access to community resources
3. Providing a diverse set of supports to child care providers to improve quality of
care.

4. Improving food and physical activity environments in child care settings.
The report looked at 81 families (out of 500 served), with 99 children ages 0-4. 96% of the
families are employed; the median family income was $46,960.
Parents were offered: child care vouchers, parent education, access to resources and benefits
(such as food bank, rental assistance, legal aid etc.), parent-peer networking opportunities, and
case management.
What changed: median family income increased by $10,000 (from the date of enrollment);
some family members were able to complete a college degree; parent workshops resulted in
healthier food offerings at home and improved literacy practices; parents and providers used
“Healthy Eating/Active Living (HEAL)” practices learned from MC3.
COVID Issues – among 61 families still in the AQC/HEAL program, median family incomes
decreased by 20 to 25% by FY 2020-21. Program responses to COVID included: emergency
pop-up child care for families with essential workers; provision of electronic tablets for parents,
Internet access, tech support and tutoring; cash aid; drive-through food pantries; emotional
support programs for parents and students; virtual workshops and classes plus distribution of
educational activity kits for children.
Access to Quality Care - The AQC program worked with 28 child care providers in 2019-20
(11 child care centers and 17 family child care homes). Providers received a stipend; an average
of $1,000 for each child enrolled in the program for a total of $48,400. Providers also received
coaching sessions, quality observations and assessments.
HEAL – 26 of the providers also participated in Healthy Eating/Active Living, with additional
coaching and support to promote improved nutrition and physical activity within the child care
setting. HEAL awarded 42 mini-grants to the 26 providers totaling $161,347 in siteimprovement funds. HEAL also offered 288 one-on-one coaching sessions to help providers
learn about the benefits of healthier environments.
What Changed for Providers: providers updated handbooks with information about nutrition,
illness, discipline and toileting practices; providers established monthly and annual budgeting
practices; 11 sites made a total of 20 policy HEAL changes such as breastfeeding space, healthy
celebrations, family-style eating, and garden-based education; 34 sites adopted environmental
changes such as outdoor play structures or indoor cooling areas.
MC3 Services during COVID: COVID information was available to providers through the call
center and virtual coaching sessions, and updates about health and safety protocols were
provided online and by email; MC3 helped providers acquire cleaning supplies and personal
protective equipment, and they hosted three drive-through events for free materials; MC3
provided a five-week workshop series to support providers during the pandemic; providers
received local produce, HEAL activity kits, online classes and one-on-one check-ins; 20 minigrants were awarded for handwashing stations, outdoor play divisions and sneeze guards; and
MC3 also hosted a four-part series on trauma-informed care, in Spanish and English.
Systems and Policy Change – MC3 hosts monthly meeting for the Marin County chapter of
“Parent Voices,” a statewide network of parent-led groups advocating for affordable access to
quality child care. Parent Voices was active on a local, statewide and national basis—including
the annual march at the State Capitol and testimony during the state budget process.

Recommendations:
1. Support Parent Voices to increase the impact of its advocacy.
2. Support efforts to organize a network of child care providers for peer learning and shared
resources.
3. Continue to build public will for a local, sustainable revenue source for child care in
Marin County.
4. MCF should continue to fund MC3 for AQC/HEAL implementation. MCF should
consider increased support for child care vouchers.
* Commissioner Martel-Dow asked about child care with a stipend. Aideen said support was
based on parent need… and all accepted!
* Commissioner Hollman noted that the HEAL concepts (healthy eating, active living) are so
important; MCC pediatricians have seen significant weight gain during COVID. Staying indoors
with TV/snacks and without physical activity has been detrimental to physical health. It’s great
that child care providers are learning about improved fitness and nutrition.
* Commissioner Bonfilio said the improvements to family economic situations is very
impressive, as well as continuing education. Aideen noted that if you don’t have child care,
especially affordable child care, you can’t take care of many important life opportunities.
* Commissioner Beuerman said there are hard choices for parents, and especially for women.
Any program that helps to improve the choices is welcome. Aideen said the North Bay Business
Journal just wrote about the difficulty in returning to work due to the lack of child care. Families
need child care and support. (See “Child care or a job: Professional women face a tough
choice in the pandemic”
https://www.northbaybusinessjournal.com/article/article/child-care-or-a-job-professionalwomen-face-a-tough-choice-in-the-pandemic/
B. First 5 Marin FY20-21 Annual Report
Jill Casey, our long-time consultant from The Luminare Group, presented the FY 202021 Evaluation Report. (This will be the last report from the Luminare Group.)
The Evaluation Report includes strategy-level summaries for: Public Education, Public
Policy and Advocacy, Grassroots Capacity-Building, and Partnerships for Change.
The Report also includes the Priority Results and Outcomes detailed in First 5 Marin’s
2017-22 Strategic Plan.
The Report also includes data compiled from reports from our funded partners, including
client demographics and fiscal summaries. First 5 Marin distributed $887,597.18
during FY 2020-21; agency and project names are detailed in the report.
Commissioners may also find guiding frameworks in the report Appendix which were
adopted by the Commissioner in past years: the Theory of Change, First 5 Marin’s
Theory of Action, First 5 Marin’s Implementation Framework, and our Sustainable
Community Structural Change Model.
* Commissioner Bonfilio said we can’t be all things to all people, but we can present
important issues through our forums.
*Commissioner Garcia said flexibility is important, identification of needs, and
pandemic support. The benefit of a small organization is the ability to pivot, be strategic

and responsive. The online Zoom forums are a good example. We are sharing
information and identifying important issues; we should not lose this.
* Supervisor Rodoni said we also have to deal with declining revenues as part of our
strategic planning. He worries we might be too engaged outside of our mission.
Michelle said the original legislation is provided to commissioners; and it does allow
each county to customize its approach within the broad framework.
* Commissioner Beuerman said First 5 has the ability to pivot. We need the historical
perspective, and just need to look at what to keep and what to discard.
* Commissioner Hollman said there are big ideas out there; we need to focus on how we
can have the greatest impact with the fewest resources.
*Commissioner Bonfilio thanked Jill Casey for her many years of service and support as
part of The Luminare Group. They helped guide our efforts to serve children and
families in our county, especially by funding projects and programs that made positive
changes rather than just meeting a monetary need.
Commissioner Beuerman asked if there was a motion to accept First 5 Marin’s FY 20-21
Evaluation Report from The Luminare Group.
Motion/Second: Garcia/Bonfilio
The FY 20-21 Evaluation Report was unanimously accepted.
C. Strategic Planning Update
Executive Director Pegah Faed reported that our consultant, EvalCorp has been scheduling
and conducting interview with key stakeholders and developing protocols. November to
January will include data collection and a partner survey. EvalCorp will present to the
Commission at the January meeting; the February meeting will include a high-level strategic
plan and in March the Commission will review/approve implementation planning and
strategies. In June, the Commission will approve all three documents from EvalCorp.
D. Appreciation of Retiring Commissioner David Bonfilio
Staff and commissioners shared their appreciation of David Bonfilio, who has served on
the First 5 Marin Children and Families Commission for most of the past 20 years.
*Executive Director Pegah Faed thanked Dave for his service on the commission and
said she was so happy he will continue in an “emeritus” role. It was a pleasure working
with him, and he made the transition of executive directors much easier. He is our voice
of history. Dave said it was fun getting to know Pegah, and added that they have had
only one in-person meeting.
* Commissioner Beuerman thanked Dave for his welcome and wisdom. We relied on
him for his analyzing of the issues. And we appreciate his good humor.
* Commissioner Rodoni said with Dave’s leadership, First 5 Marin showed up in the
community, and made a real commitment to the County and to every community. He
added that, in addition to working for First 5 Marin, they have also picked up garbage
together. Good to have him as a constituent and as a friend.
* Commissioner Garcia said he appreciated Dave’s passion for the First 5 issues, his
experience and his wisdom. It’s been important to hear his voice and perspective. Very
glad he will still be around.
* Commissioner Hollman said she loves Dave’s energy. So glad he’s continuing.
* Commissioner Martel-Dow offered her gratitude for Dave’s service. We appreciate his
perspective and knowledge. He has provided important continuity.
* Michelle Fadelli also thanked Dave for his many years of service and said he has been
an invaluable member of the Finance Committee, and so important to the analysis of our

budget and the annual audit. We have shared many important efforts, including First 5
advocacy days at the State Capitol. Good to know his historical knowledge won’t be lost.
Dave was presented with a keepsake desk award from the First 5 Marin Children and
Families Commission, with heartfelt thanks and appreciation of his 20 years of service.
* Commissioner Bonfilio said he was pleased to remain working with the commission in
a non-voting capacity, and promised to keep sharing his perspective.
VI.
VII.

FINAL COMMENTS
* Commissioner Beuerman wished everyone a Happy Thanksgiving!
ADJOURNMENT
Commissioner Beuerman adjourned the meeting at 7:01 pm.
NEXT SCHEDULED COMMISSION MEETING:
Wednesday, January 15, 2022
5:15 p.m. to 7:15 p.m. Meeting place/format to be determined.

Executive Director’s Report
January 2022

Public Policy and Communications
Marin County Dental Advisory Committee – Michelle continues to participate in the Dental
Advisory Committee and serves as chair of the Communications Committee. She maintains the
“Healthy Smiles Marin” Facebook page: www.facebook.com/HealthySmilesinMarin. As part of
the communications/outreach program, the Marin Communications Forum will focus on oral
health for the February 2022 forum.
Some issues relayed at the December 2021 meeting of the Advisory Committee include: there
is an outstanding need for orthodontic care for severe cases and the need for financial support;
Marin Community Clinics has lost many dental assistants and is in need of support staff; many
assistants are “no-shows” and the Clinic is considering the need for bonuses or overtime pay to
attract staff, especially for evening and weekend appointments; the mobile clinic was
vandalized and was out two weeks for repair. The Committee also discussed the need for
enhanced oral healthcare discussions in well-baby visits and issues related to undocumented
patients.
Marin Communications Forum – The Forum is continuing online for now, and we continue
scheduling monthly events for 2022. Since the Commission last met, there has been one event;
a recording is available.
•

Fair and Affordable Housing for Marin – Michelle worked with the Fair Housing
Advocates of Northern California on this event, which was held online on December 8th.
Speakers included LeeLee Thomas from the Marin County Community Development

Agency, Maria Arroyo from the Marin County District Attorney’s Office, Lucie
Hollingsworth from Legal Aid of Marin, and Caroline Peattie from Fair Housing
Advocates of Northern California.
SAVE-THE-DATES for our future forums:
•

January 20, 2022 (10 am to noon) – “How Are the Children? A Report Card on the
Status of Children in Marin” – with a data report on a broad set of statistical
measurements from Kidsdata.org. We will also hear from our community partner JFCS
(Jewish Family and Children’s Services) about children’s health and well-being during
COVID—including mental health and wellness, behavioral health and learning loss.

•

February 17 – Smile Marin! It’s Oral Health Month – with Marin County Oral Health
Program (online) This forum will cover the major components of the “Marin Oral Health
Program” with a focus on children and families.

•

March 11 – Climate Solutions for Marin – with Draw Down Bay Area (pending) This
forum will have a community-based focus with realistic actions that local families can
take to contribute to climate solutions. We will be working with local leaders and active
youth programs.

•

April 1 & 2 – Transitional Kindergarten (scheduled to be in-person) This two-day FridaySaturday forum is being planned to explore a broad range of issues related to
“transitional kindergarten” and how it might be developed in Marin County. We will
have a variety of speakers, informational panels and audience participation to
thoroughly examine the requirements of the law, the unknowns as well as the concerns
among parents and providers. [The Friday event will be an informational public event,
while the Saturday session will focus on issues of concern to child care and preschool
providers.]

•

May 6 – Child Care (Policy Breakfast 2022) (scheduled to be in-person) We know that
high-quality, convenient child care keeps Marin working— for parents as well as
business. At this event, we plan to explore child care in Marin—from costs, subsidies
and affordability to providers, mandates and availability. It will be two years since our
last policy breakfast, and we are hoping that the Commission will be able to safely
welcome the First 5 community to gather together at the Embassy Suites in San Rafael.

Newsletter – Michelle continues to produce a monthly newsletter to announce our events and
programs. (If you have news to share with the First 5 community, please email the details to
Michelle@First5Marin.org.)
Opinion Editorials – Michelle suggested a follow-up op-ed to the speakers from the December
housing forum. She will be working with them to submit a “Marin Voice” in the coming weeks
about fair and affordable housing in Marin County.
(If commissioners would like to write an op-ed regarding any “First 5 issues” and would like
assistance, please contact Michelle@First5Marin.org.)

Policy Breakfast – Our policy breakfast, previously planned for December 3, 2021, has been
postponed to May 6, 2022, at the Embassy Suites Hotel in San Rafael. The topic will be Child
Care in Marin; we are working on an agenda and plans for a keynote speaker. We are currently
planning for an in-person event.
PPE Distribution – On the very rainy days of December 22nd and 23rd, Michelle distributed seven
pallets of hand sanitizer, disinfecting wipes and adult/child face masks in a drive-through
distribution event in front of the First 5 Marin office building. These items came from
SupplyBank.org in a program coordinated by First 5 California and sponsored by Kaiser
Permanente. The majority of recipients were family child care providers (who had been notified
by Marin Child Care Council); and everyone was extremely grateful for the free supplies!

•

The HMG staff continues to service families and providers who have contacted HMG
Marin. We continue to outreach and connect with parent groups and community
partners in introducing HMG Marin, the website and the resources available. In an effort
to better acquaint you with the work of HMG, the following is a current scenario the staff
is currently involved with.
o Follow HMG Staff as they work with a family:
 11/07/2021: A referral was made by a local preschool/afterschool
program that expressed concerns about 2 children in her program with
communication issues. Teacher had spoken with mother and had given
her information on HMG Marin (Spanish). HMG staff asked teacher to talk
with mom and get permission from her to share mother’s phone number
with HMG so we could make direct contact. (25 minutes)
 11/09/2021: Email exchange with teacher with mother’s contact
information. Mother is Spanish speaking. (10 minutes)
 11/09/2021: First contact with parent to set up meeting to learn more of
parent’s concern. Mother was at work and could not talk at that time.
Meeting confirmed for in the afternoon of 11/15/2021. (15 minutes)
 11/15/2021: Intake completed with mother over phone. Mother gave
verbal consent to talk with teacher, school director and exchange
information with Kaiser to HMG Marin staff. Mother has concerns about
her younger 2 boys, age 3.5 and 5 years. Her primary physician at Kaiser
gave her ASQ-3 forms for both children when she mentioned her concerns
to him. However, mother misplaced the forms and was not able to
complete them. Mother also shared she has an older son, age 7, who was
diagnosed with Autism and Speech delays. Mother preferred hard copy
over electronic. ASQ-3 and ASQ SE 2 forms were sent to mom in mail with
return address, stamped envelope. (60 Minutes)
 11/16/2021: Intake information and mother’s discussion reviewed by
Susanne and Maritza. Given the older son’s diagnosis it was determined













that upon completion of the ASQ-3 and the ASQ SE-2, we would also
complete an M-CHAT (Autism screening) with mom on the younger boys.
(40 minutes)
12/01/2021: Received ASQ’s back from mom. Scored the screenings and
entered data into STAR Data System. Received sign Consent and Release
to share information that also included the school district and uploaded it
into STAR Data System. (40 minutes)
12/02/2021: Met with Susanne to review results of both the ASQ-3 and
the ASQ SE-2. Phoned mom to set up time to complete M-CHAT, mom
had time, so the M-CHAT was completed on both boys over the phone.
While both boys were negative for Autism, they both needed further
evaluation in speech and language and overall global developmental
weaknesses, possible learning disability. Mom was told outcome and the
process of contacting the school principal or special education director for
a full assessment on the boys. Mom given the phone numbers and
assistance in what to say to district. (45 minutes)
• HMG staff phone school district, Early Education Department to
ask about a Spanish speaking staff member for mom to connect
with and to help her complete district paperwork. HMG staff given
a school liaison and her contact information. Follow up phone call
was made to mom to give her the person’s name and phone
number. HMG staff phoned the school liaison, introduced HMG
Marin to her and learned more about her role within the school
district and the Early Intervention program. She new the family
and was happy to help mom with getting the boys linked into the
evaluation system. HMG staff followed up with an email. (45
minutes)
12/03/2021: Mom phoned to say she received an email from theEarly
Intervention program at the school district with links to complete the
admissions questionnaire and for the SchoolMint registration. HMG staff
was cc’d on the email. Mom a little overwhelmed by the amount of
information and did not feel very comfortable with technology, so we
made an appointment for the afternoon of 12/06/2021 to complete the
forms together. (15 minutes)
12/06/2021: Had an in-person meeting at the HMG office to complete the
admissions questionnaires from the school district’s Early Intervention
Program for both boys. Assisted her in creating and account in School
Mint to begin enrollment with the School District. School District required
more documents so we discussed what mom needed to find so they could
be uploaded into the school district system. (90 Minutes)
12/07/2021: Phoned mom to remind her of the documents she needed to
provide the school district to complete the intake at the district. Mom
said she would take them to the liaison at the school. (10 minutes)
12/09/2021: Mom dropped by the office. She was not able to get the
forms to the liaison and needed some help to complete the enrollment for
the boys to begin the evaluation for services timeline. HMG staff worked

•

•

with mom in person to complete the forms, uploaded the documents
required for enrollment with the school district, and filled out the
Emergency Card and Health History information on both boys. Mom
phoned when she got home that she received confirmation that both boys
were not enrolled and on the list for evaluation. (90 minutes)
 12/09/2021: Emailed preschool to update them on process.
 Next Step: Follow up with mom first week of January to see if she has
heard anything else from the school district and discuss next steps.
We completed a Fidelity Assessment Survey in late September 2021 for National Help
Me Grow. Attached you will find the summary of that survey for Marin’s HMG program.
While we continue to make great progress in our work, we have been placed in the
overall level of Installation moving us up from Exploration. At the time of the survey
there were only 11 affiliates nationwide who were in the Implementation phase.
Staff continue their work attending workshops and webinars with other HMG programs
throughout the National Network. Staff has completed a SWAT analysis utilizing the data
from the website analytics and National survey to develop some goals to work on in the
2021-2023 FY. We will develop a report of our findings and share with the Commission
and HMG Leadership group in the next few months.

Other Activities:
•

•
•

•

All in for Kids Grant: Pegah Faed had been continuing to work on identifying a revised grant
proposal that the Alli in for Kids partners would be willing to support in Marin County. This has
involved drafting of proposals following a number of conversations with Partners across the
County.
Strategic Planning: Pegah Faed has worked with EvalCorp on ensuring the protocols are
completed, surveys reach intended audiences, and participated in key informant interview
American Rescue Plan Act (ARPA) Dollars: Pegah Faed continues to work with the County and
Marin Community Foundation to finalize an early childhood proposal for a portion of the ARPA
dollars the County has received.
First 5 Association Policy Committee: Pegah Faed was nominated by the Bay Area First 5 EDs to
be one of the region representatives on the First 5 Association Policy Committee. January 6th was
the first of the 2022 Monthly meetings.

Help Me Grow National Center
Fidelity Assessment Summary 2021
State: California
County: Marin
The summary below highlights each of the Help Me Grow Model Core Components and the individual
critical Key Activities associated with each component necessary to implement the HMG Model to its full
potential. This summary is derived from the individual responses of the Help Me Grow System identified
above in the Annual Fidelity Assessment. Individual HMG systems should review and identify area of the
HMG Model that are not yet being implemented within their system and the support that may be
necessary to advance the model with their local jurisdiction or state.
Centralized Access Point
Activity

Indicators
An entity has been identified to serve as the centralized access point.
A specialized HMG call line is currently accepting calls.
The HMG centralized access point is intended to serve a specific
subgroup of families of young children between prenatal and 10 years of
age.
The HMG call center is accessible to families/caregivers, health care
providers, and community agencies.
HMG telephone care coordinators provide follow-up to the initial caller
regarding the referral at least 75% of the time (if parent permission is
received).





HMG telephone care coordinators use a defined protocol to research
available resources and connect children/families to community based
services and programs.
The Centralized Access Point utilizes a computerized resource directory
Real time directory
that can be efficiently updated and modified (e.g. 2-1-1 resource
maintenance
database, self-developed database, etc.).
A process is in place to update the resource directory at least quarterly.
Family and Community Outreach
Utilize community partners Partners for HMG family and community outreach have been identified
using set criteria
At least 2 HMG networking meetings were held the prior calendar year.
Networking
HMG provides outreach to increase awareness of Help Me Grow at least
Community events &
twice a year.
trainings
Marketing/social media activities are regularly used to promote HMG.
Marketing



Specialized child
development line

Linkage to service &
follow-up
Researching resources for
families











Child Healthcare Provider Outreach
HMG has identified at least one physician champion.
Physician champion
HMG staff conduct targeted outreach to child health care providers
Screening and surveillance
through office based education, trainings, and/or workshops on effective
developmental screening and surveillance.
HMG staff conduct targeted outreach to child health care providers
Physician training
through office based education, trainings, and/or workshops on linkage
and referral through the HMG system.
Strategies are used to engage child health providers with HMG.
HMG closes the feedback loop with physicians by sharing information
Feedback loop
about the outcome of a particular child/family at least 75% of the time
(if consented by family).
Data Collection and Analysis
Impact Indicators and Local Use reports are submitted to the National
Reporting
Center.
Data are shared among HMG stakeholders and partners.
Sharing data across partners
Data are used to inform Continuous System Improvement efforts.
Continuous System
Improvement
Community change through data A methodology exists to identify program/services needs in the
community.

To categorize HMG Systems with respect to their HMG Model implementation progress, the following
scoring method is used:
Exploration: No indicators within core component
Installation: At least 1 indicator within core component
Implementation: All indicators within core component

Core Component
Centralized Access Point
Family/Community Outreach
Health Care Provider Outreach
Data Collection & Analysis

Component Status
Implementation
Implementation
Installation
Installation

Level of Affiliation
Installation of the HMG
Model

X
X






X


MEMORANDUM
VIA EMAIL
TO:

Dr. Pegah Faed, Executive Director, First Five Marin County

FROM:

James C. Harrison and Anna Myles-Primakoff

DATE:

January 6, 2022

RE:

Brown Act Teleconferencing Requirements During State of Emergency

On March 4, 2020, Governor Gavin Newsom declared a state of emergency
regarding the COVID-19 pandemic. He followed this proclamation by issuing Executive Order
N-29-20, which suspended certain provisions of the Ralph M. Brown Act (the “Brown Act”) in
order to allow local government bodies to conduct open meetings safely during the coronavirus
pandemic. 1 The order allows local government bodies to conduct their meetings via telephone
or other teleconferencing options without having to notice remote locations or allow physical
access to members of the public. On June 11, 2021, the Governor issued Executive Order N-0821, extending the suspension of these provisions to allow local government bodies to continue
to conduct their meetings remotely through September 30, 2021. 2
On September 10, 2021, the Legislature took additional action to allow local
agencies to forego compliance with Brown Act teleconferencing requirements under specific
circumstances after the expiration of the Governor’s order by adopting AB 361. AB 361
modifies the Brown Act’s requirements to allow safe open meetings and enhance public access
through teleconferencing during a declared state of emergency. Because the bill contained an
urgency clause, it took effect upon Governor Newsom’s signature on September 16, 2021. The
bill will sunset on January 1, 2024.

Executive Department, State of California, Exec. Order N-09-20 (March 17, 2020),
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf.
1

Executive Department, State of California, Exec. Order N-08-21 (June 11, 2021),
https://www.gov.ca.gov/wp-content/uploads/2021/06/6.11.21-EO-N-08-21-signed.pdf.
2
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I.

Agencies Must Make an Initial Determination to Hold Open Meetings Via
Teleconferencing During a State of Emergency

AB 361 allows local agencies to make an initial determination to hold open
meetings via teleconferencing when there is a proclaimed state of emergency and any of the
following circumstances exist: 3
(1)

State or local officials have imposed or recommended
social distancing;

(2)

The local agency holds a meeting for the purposes of
determining by a majority vote if meeting in person would
pose imminent health and safety risks to attendees; or

(3)

The local agency holds a meeting after having determined
by a majority vote that, as a result of the emergency,
meeting in person would pose imminent risks to the health
or safety of attendees.

This initial determination must be made by majority vote and in
the form of a resolution adopting the findings described above.
II.

Local Agencies Must Comply With the Requirements of AB 361 for Holding
Open Meetings Via Teleconferencing During a State of Emergency

Local agencies holding meetings under these circumstances must give notice of
the meeting and post agendas as required by the Brown Act.4 They are additionally required
to: 5
(1)

Guarantee public access: Local agencies must allow
members of the public to access the meeting and the
agenda must provide an opportunity for members of the
public to address the legislative body.

(2)

Give notice of the means of access: When notice of the
time of the teleconference meeting is given or the agenda
for the meeting is posted, the local agency shall also give

3

Gov’t Code § 54953(e)(1).

4

Gov’t Code § 54953(e)(2)(A).

5

Gov’t Code § 54953(e)(2)(B)-(D).
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notice of the means by which members of the public may
access the meeting and offer public comment.
(3)

Refrain from taking action during disruptions: If the
broadcast of a meeting is disrupted, or if there is a
disruption within the local agency’s control that prevents
member of the public from offering public comments, the
agency shall take no further action on items appearing on
the meeting agenda until public access to the meeting is
restored.

(4)

Refrain from requiring public comments to be submitted in
advance: Local agencies may not require members of the
public to submit public comments in advance of the
meeting, though members of the public may choose to do
so.

(5)

Give adequate time for public comment, including an
opportunity to complete any required third-party
registration: A local agency must either provide a timed
public comment period, or a reasonable amount of time to
comment. A third party-provider may require registration
under limited circumstances; if public comment is
available through an internet website or online platform
not under the control of the local legislative body that
requires registration to log in to a teleconference, an
individual may be required to register as required by the
third-party internet website or online platform. The time
to register may not close until the public comment period
has elapsed.

Local agencies that comply with these provisions are not required to identify the
locations from which members participate or to offer the public a physical location from which
to participate.
III.

The Resolution to Meet Remotely Must Be Renewed Every 30 Days

In order to continue to hold meetings under the bill’s exemptions after the initial
meeting, the local agency must make the following findings by a majority vote every 30 days:
(1) the local agency has reconsidered the circumstances of the emergency; and (2) the state of

First Five Marin County
January 6, 2022
Page 2
emergency continues to directly impact the ability of the members to safely meet in person, or
state or local officials continue to impose or recommend social distancing. 6
Consequently, local agencies will need to include an item on the agenda of an
open meeting held pursuant to the Brown Act every 30 days to make findings regarding the
circumstances of the emergency and vote to continue to meet under the exemptions. If more
than 30 days have elapsed since the adoption of the previous resolution, the local government
body must make a new initial determination to meet remotely. This determination may be
made either in a special meeting preceding the agency’s next scheduled regular or committee
meeting, or at the beginning of the regular meeting immediately after roll call.
AMP:NL

(00455506-2)

6

Gov’t Code § 54953(e)(3).

RESOLUTION NO. XXXX-XX
FIRST 5 MARIN COUNTY COMMISSION
ADOPTING FINDINGS THAT THERE IS A PROCLAIMED STATE OF EMERGENCY AND THAT
MEETING IN PERSON POSES IMMINENT HEALTH AND SAFETY RISKS TO ATTENDEES AND
AUTHORIZING REMOTE TELECONFERENCE MEETINGS FOR THE COMMISSION AND
COMMITTEES FOR THE PERIOD OF JANUARY 12, 2022 THROUGH FEBRUARY 11, 2022
WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a state of
emergency in the State of California; and
WHEREAS in light of ongoing concerns about public health and safety, on
March 17, 2020, Governor Newsom issued Executive Order N-29-20, which suspended certain
provisions of the Ralph M. Brown Act (the “Brown Act”) in order to allow local government
bodies to conduct open meetings safely during the coronavirus pandemic. On June 11, 2021,
the Governor issued Executive Order N-08-21, extending the suspension of these provisions to
allow local government bodies to continue to conduct their meetings remotely through
September 30, 2021; and
WHEREAS, on September 10, 2021, the Legislature took additional action to
allow local agencies to forego compliance with Brown Act teleconferencing requirements under
specific circumstances after the expiration of the Governor’s order by adopting AB 361, which
amends the Brown Act’s requirements for teleconferencing during a proclaimed state of
emergency, and when certain other conditions are met and certain findings are made. Because
the bill contained an urgency clause, it took effect upon Governor Newsom’s signature on
September 16, 2021; and

1

WHEREAS, the Brown Act, as amended, allows local agencies to make an initial
determination to hold open meetings via teleconferencing when there is a proclaimed state of
emergency and any of the following circumstances exist:
(1)

State or local officials have imposed or recommended social
distancing;

(2)

The local agency holds a meeting for the purposes of
determining by majority vote if meeting in person would
pose imminent health and safety risks to attendees; or

(3)

The local agency holds a meeting after having determined by
majority vote that, as a result of the emergency, meeting
in person would pose imminent risks to the health or
safety of attendees.

The local agency must reconsider whether the state of emergency continues to impact the
ability of the members to meet safely in person or whether local or state officials continue to
impose or recommend social distancing every 30 days; and
WHEREAS the rates of transmission of COVID-19 and variants in Marin County
continue to pose imminent risks for health of attendees at indoor gatherings involving
individuals from outside the same household, and local and state health authorities have
recently reinstated requirements for all individuals to wear masks or face coverings in all indoor
public settings and continue to recommend that the public follow the guidance of the Center
for Disease Control and Prevention (CDC) who recommends social distancing as a measure of
prevention of COVID-19 transmission; and
WHEREAS, to help protect against the spread of COVID-19 and variants, and to
protect the health and safety of the public, the First 5 Marin County Commission
(“Commission”) wishes to take the actions necessary to comply with the Brown Act, as

2

amended and to continue to hold its Commission and Committee meetings remotely via
teleconference.
NOW, THEREFORE, BE IT RESOLVED that the Commission hereby finds that
pursuant to the Governor’s State of Emergency Declaration, issued on March 4, 2020, there is a
proclaimed state of emergency in the State of California; and
BE IT FURTHER RESOLVED that the Commission finds that meeting in person in
the next 30 days would pose imminent health and safety risks to attendees and that local and
state health authorities continue to recommend social distancing as a measure to prevent the
transmission of COVID-19; and
BE IT FURTHER RESOLVED that the Commission approves meeting via
teleconference for all Regular and Special and Committee Meetings of the Commission for the
30 days following this resolution, in accordance with Government Code section 54953(e) and
other applicable provisions of the Brown Act.
Regularly passed and adopted this 12th day of January by the following vote:
AYES:
NOES:
ABSENT:

__________________________________________
Chair, First 5 Marin County Commission

ATTEST:

3

Commission Secretary

4

