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FIRST 5 MARIN

Learn. Grow. Thrive.

COMMISSION MEETING
Wednesday, February 15, 2023
Hybrid: Zoom OR First 5 Marin Offices
5:30-7:30pm

I. CALL TO ORDER (5:30)

. MINUTES OF LAST MEETING (5:35) — (Action)

1. COMMISSIONER APPRECIATION (5:37) — Supervisor Dennis Rodoni

V. COMMISSIONER COMMENTS (5:55)

V. EXECUTIVE DIRECTOR/STAFF REPORT (6:05)

VI. COMMISSION DISCUSSION (6:10)
*Summer Backpack Series Memo — Michelle Fadelli (Information)
*25% anniversary event — Michelle Fadelli (Discussion)
*MPP Strategic Direction — Maria Niggle (Information)

*Pegah Transition & ED Search Process (Discussion)
VIIL. PUBLIC COMMENT (7:15)

VIIl. FINAL COMMENTS (7:25)
* Other Business + Community Issues/Events

* Commission Directives/Next Steps for Staff

IX. ADJOURNMENT (7:30)
Next Meeting: March 15, 2023 (In Person- Location TBD)

*Members of the public: please contact michelle@firstSmarin.org for meeting details

A = T o

Copies of documents used in this meeting are available in accessible formats upon written request.
The agenda is available online at http://www.firstbmarin.org
In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this
public meeting, please contact First 5 Marin by calling (415) 257-8555
or email Michelle@firstSmarin.org at least five (5) business days prior to the meeting.



mailto:michelle@first5marin.org
http://www.first5marin.org/
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FIRST 5 MARIN

Learn. Grow. Thrive.

Commission Meeting Minutes
January 25, 2023

CALL TO ORDER
Commission Chair Maria Niggle called the meeting to order at 5:33 pm.

Commissioners participating in-person:
Kari Beuerman

David Bonfilio — Commissioner Emeritus
Itoco Garcia — Vice Chair

Dr. Jessica Hollman

Supervisor Eric Lucan

Maria Niggle — Chair

Commissioners excused:
Angie Evans

Aideen Gaidmore

Lisa Raffel

Kristen Seatavakin

Staff:
Pegah Faed — Executive Director
Susanne Kreuzer, Manager of Help Me Grow Marin (online)

Guests:

Leah Catching, Marin Child Care Commission
Cynthia Doherty, Postpartum Support Center
Ivana Jagodic, Postpartum Support Center
Marylou Murphy, Postpartum Support Center

Online Guests:

Roxanne Albin, Postpartum Support Center
Irina deFisher, Postpartum Support Center
Anne French, Postpartum Support Center
Irina deFisher, Postpartum Support Center
Ra Feasby, Postpartum Support Center
Andrea Yanonne, Postpartum Support Center
Wendy, Postpartum Support Center

Erica, Postpartum Support Center

MEETING MINUTES

Commissioner Niggle asked if there were changes, additions or corrections to the
commission minutes for the last meeting on November, 2022. None were reported and the



minutes were approved.

Motion/Second: Bonfilio/Garcia

The minutes of November 16, 2022, were unanimously approved, with Supervisor
Lucan abstaining.

COMMISSIONER COMMENTS
Commissioner Garcia — good to be back and see everyone.

Commissioner Beuerman — reported changes to Medi-Cal & CalFresh. The Public Health
Emergency coming to a close, which changes eligibility and waivers. For Medi-Cal, as of
April, there will be notices of redetermination and potential loss of services by July. Clients
must comply or lose benefits. For CalFresh, last emergency payments will be in March;
average loss of $150 per household. Families should make sure the County has a current
address (to receive notices).

*Itoco — In addition to notifying people in advance, we also should let them know that there
are alternative places to get food, food pantry etc. (at least in the short term). We’re starting
a “bounty box” delivery in the Marin City community. Share information by social media.

* Kari — State will be doing a mass mailing; doesn’t work without a current address. HHS is
also working with CBOs, word of mouth.

* Jessica — can we make a bilingual flyer for distribution at Marin Community Clinics? (yes)
* Maria — we also need to work with schools

* Commissioner Bonfilio — Michelle’s contact list is quite extensive.

Commissioner Bonfilio — last forum very interesting; big audience. Someone asked about
closed captioning. We should have on all forums. (ltoco: also good for taking minutes)

EXECUTIVE DIRECTOR’S REPORT

Help Me Grow — Susanne Kreuzer reported that the program has been busy. Website use
is down a bit, but new visitors from the United Kingdom for some reason. Home Visiting
project continues to meet monthly; funding from First 5 California. We received $100,000 for
two years. Marin is part of region one, with several counties in Northern California.

The Leadership Team convened at the end of 2022, with a focus on three areas with work
groups: sustainability and financing; service delivery systems; family and provider outreach
(focus on healthcare).

Help Me Grow (HMG) grant program has launched and our focus is family and community
outreach. February 15" will be our first “parent café” in West Marin. We are planning at
least eight parent café events in West Marin communities. Hope to move that pilot on to
other communities throughout Marin.

We continue working with Marin Community Clinics, Community Action Marin and Healthy
Families Marin on screening for ACEs (Adverse Childhood Experiences) and toxic stress, as
well as a formal referral process. Linking to services and identifying gaps.

HMG also a part of the school readiness group and community schools group in West Marin.
ASQ (Ages and Stages Questionnaire) screening for 79 preschoolers; collecting data and
working with teachers and linking to services. Information can help strengthen school
readiness curriculum. For instance, we’re finding severe fine motor weakness and delays;
40% of kids. Good project; hope to replicate in other school districts.

Pegah noted that all this work is done by two people. And Susanne has brought in over
$200,000 to support their efforts



Marin Communications Forum — Pegah reported Feb. 24" forum on Participatory
Budgeting. March forum will be on Community Schools; April about Help Me Grow; May
on Foster Care and Adoption; June about the Marin County Race Equity Action Plan.
Commissioners are encouraged to attend and announce/share. (Also encouraged to submit
op-eds to the Marin Voice.)

PPE Supplies — the Supply Bank delivered seven pallets of supplies including diapers;
Michelle distributed to child care providers and other community partners.

Comprehensive Early Learning System Task Force: ECE stakeholders developing a
road map; MCF sole funder of facilitator support. Initial meeting in February. (ltoco: any
attention to facilities needed? Pegah: We haven’t identified specific buckets yet. Itoco:
We should be looking at development of facilities or encouraging use of existing space for
ECE/early childhood education... Southern Marin will be down to three preschool locations.
Maria: In West Marin, we’ve looked at Coast Guard housing; other land trust homes a
possibility. We need creative thinking. Pegah: Childcare Initiative Project encourages
people to open child care businesses. We have ARPA funding that could be accessed;
facilities might be the challenge/obstacle. Dave: mentioned the state housing mandate vs.
no infrastructure and increased need for child care for all the new residents . Supervisor
Lucan: County approved housing element last night. 900 units approved in Miller Creek
school district alone; can we adequately serve all the new students? Itoco: developer fees
should offset facility needs, but not staff; but it's one-time funding. Potential families may
have younger children with nowhere to go.

*David Bonfilio — asked if we are looking into administrative support? Pegah: is working
on hiring process for a part-time assistant. Itoco urged consideration of a temporary
employee, including overlap.

First 5 Association Policy Priorities — Pegah noted these are also included in the packet;
we will be referencing as we implement our own strategic plan.

COMMISSION DISCUSSION

A. Legal Updates and Approvals
1. Record Retention Policies - Pegah has been working with attorneys to update First 5
Marin policies, including record retention policies.
*Dave: attorney we’ve been using should note that the text is corporate and references a
“CEO” and a “secretary.” Should refer to “chair of the commission” and “executive
director” etc. For audits, two years are recommended; we should defer to the Secretary
of State and make them permanent.
*Itoco: any distinction for digital archives over paper? Digital back up at least. (Pegah:
we do have a storage unit, with boxes of paper files. We also have digital files going
back to 2003.)

Commissioner Garcia moved approval of the resolution as amended.
Motion/Second: Garcia/Beuerman

The motion to approve the resolution adopting new policies, as amended, was
unanimously approved.

2. Brown Act and Remote Meetings — Pegah presented this information item. As of
March, commissioners will have to be present at commission meetings (due to the end of
the health emergency). To meet on Zoom, you would have to post your location as a
public meeting.

* Itoco — it's my understanding, locations had to be posted under the old rules; don’t the
new rules remove that? We shouldn’t be participating remotely unless it's an emergency;



must report location. Need “just cause” to participate remotely. Most important, we must
have a quorum in-person.

* Eric — there are different legal opinions, but this is the most common.

* Pegah — | can ask attorney to provide more information about “just cause.”

* Kari — are we going to discuss the dates and times of our meetings? (later)

* Dave —“ just cause” does include childcare/partner or parent care, iliness, disability or
official travel business. (and you don’t have to include your location.)

* Jessica — to summarize, we have to meet in person unless just cause or emergency.

* Itoco — perhaps personal mental health?

* Pegah — and we need the quorum of in-person participants; please give advance notice
of absence.

B. Postpartum Support Center Proposal
Pegah Faed presented the request for funding for the Postpartum Support Center; the
proposal is in the packet. The request is also based on their presentation in November.
Funding would be part of the “Flexible Response” funds in the budget ($150,000).
*Dave — proposal includes rent for one year; what happens next year?
*Ivana Jagodic — We will be asking the Marin Community Foundation and seeking
additional financial support.
*Dave — recommend you come back in the Fall and let us know about funding.
* Maria — encouraged Ivana to support West Marin and Southern Marin when possible
when distributing materials.

Commissioner Garcia made a motion to funding for the Postpartum Support
Center.
Motion/Second: Garcia/Niggle
The motion to approve funding for the Postpartum Support Center was
unanimous.

C. Retreat Debrief and Implementation Planning Discussion
Pegah presented a summary of the Commission’s retreat results. Notes have been
distributed to commissioners. The Implementation Plan includes high-level efforts for
the first two years.

Pegah began with a summary of First 5 Marin’s strategic planning process; she shared
the Commission’s updated Vision and Mission, the updated Commitment to Equity and
the Investment Priorities. She shared the Strategic Priorities, articulated our roles as a
commission.

Goal 1: Families are connected to services and resources to optimize their child’s
development.

Pegah presented a table with two-year implementation plans: What needs to happen,
how it will happen, with whom we will do it, whether it is new or existing, and alignment
with objectives.

**What Needs to Happen: Family engagement, Mapping of Services; Parent
Knowledge, Information Sharing on Children’s Services, Advocating for
Responsive Services, Easily Accessible Services, Soliciting Family/Provider Input,
Budget Transparency.

* Maria — does communication strategy include a campaign? (yes)

* Dave asked whether we have seen this chart yet. (No; copies will be distributed)

* ltoco — our current communications are robust; and staff should be commended. How
labor intensive is it? Pegah: a lot carried by Michelle using Facebook, Constant
Contact. New campaigns probably can’t be handled in-house. Itoco: consider tools
that will update multiple platforms. Communications are critical. Pegah: there are a lot
of tech tools we should be looking at.
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* Maria — are there other advocacy organizations beyond Parent Voices? Pegah: don’t
know of anything specific. Eric: they tend to be reactive/issue-based. Maria: Voces
del Canal. Itoco: Sausalito Mamas etc. Pegah: power in those informal groups.
Maria: also a group through Community Action Marin. Pegah: First 5 LA issues a
Request for Information (RFI) to collect names of these resources.

*Jessica — we need a central online list of all services needed. (2-1-1?) Marin
Community Clinics has “care navigators” that provide personal assistance. Pegah:
online also has challenges. There's a value to personal support.

*Susanne — HMG does more than just developmental support. Helping families with
basic needs, and serving families with children prenatal through age 13 or 14.
Commissioners may refer families to HMG.

*Kari — HHS community resource guide model for older adults is a good model. Online
information supported by personal assistance.

*Itoco — are we missing an opportunity with our funding? Request data collection?
*Pegah: we do some data collection. VIVA consulting does this kind of work.

Goal 2: Children have high-quality early care and education experiences that
promote early development.

Pegah presented a table with two-year implementation plans: What needs to happen,
how it will happen, with whom we will do it, whether it is new or existing, and alignment
with objectives.

***What Needs to Happen: Support ECE providers to meet high-quality standards;
Advocate for universal access with sustainable revenue stream; Budget
transparency to inform investment; demonstrate necessary supports to retain
high-quality workforce; support new ECE providers to increase access.

*Maria asked about the Comprehensive Early Learning System Task Force. Pegah:
contract for consultant slated to be approved this week; will be meeting later in February.

Goal 3: Children are physically and mentally healthy.

Pegah presented a table with two-year implementation plans: What needs to happen,
how it will happen, with whom we will do it, whether it is new or existing, and alignment
with objectives.

***What Needs to Happen: Budget transparency for equitable investment; report
and advocate for funding streams for early childhood supports; support early
childhood professionals to be trained in physical and mental health skills; support
early childhood professionals to be trained in socio-emotional learning; trainings
on developmental milestones.

*Maria: Is there any pipeline for early childhood teachers? Pegah: definitely a need.
*Kari — thinking of immigrant families, trauma and mental health.

*Maria — teacher supports and mental health; our providers need support themselves,
not just the children.

Pegah will provide the charts to commissioners. She will build out a work plan for the
charted categories. Noting that “community schools” work is not yet included; need to
understand more about First 5’s potential roles. Kari: yes, there are potential areas for
overlap. Maria: family engagement component will be important; focus on early
childhood system.

Jessica: families don’t know how to advocate for their children, or even that they could
or should. Maria: Parent Services Project’s “Leaders for Change” has taught advocacy
to parents. Powerful, but perhaps on haitus during COVID.

PUBLIC COMMENTS

Leah said the Marin Child Care Commission is collaborating with Marin Child Care Council
on data collection related to teacher well-being. People don’t know what supports are
available for teachers. Full report by the end of the Spring. Also, working on Universal
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VIIL.

Preschool (UPK) mixed planning grant, for planning and implementation. Convening work
groups.

FINAL COMMENTS

* Kari asked about re-scheduling of the Commission meetings. Was excited about the
proposal for a daytime slot. We’ve always held the meetings at night and haven’t had much
public participation. Could we alternate evenings and days? Jessica: | don’t remember
the survey. Cannot do Wednesdays; days off are Tuesday and Friday. Dave: | would never
have been able to make a daytime meeting before retirement. Itoco: I'm in favor of trying
altering meetings. | just need advance notice. Pegah: | will reconsider and re-contact
commissioners again. Dave: why not meet in Marin City? Pegah: our new Owl system will
make it easier to rotate locations and still offer online access. Dave: in the early years of
First 5, we had a lot of attendance all around the county during our “listening tours.” Pegah:
we can plan an agenda with local interest. Itoco: be strategic about when to go remote;
avoid times when we have a full business agenda. Pegah: we can create an agenda that
will inform and be of local interest. Eric: Beginning or end of the day might be better, rather
than the middle of the day. Jessica: | could do Wednesday afternoon, after my early work
hours. Itoco: What's a meeting “for the public”... and what’s a public meeting? Not
necessarily the same. Forums haven’t been too interactive. Dave: the Race Counts forum
was very interactive; the two-way conversations are better. Itoco: maybe the
Communications Forums could be at different locations. Maria: could the commission
meeting coordinate with the forums (to support commissioner attendance)? Pegah: not
necessarily regular dates.

ADJOURNMENT
Commissioner Niggle adjourned the meeting at 7:25 pm.

NEXT SCHEDULED COMMISSION MEETING:

Wednesday, February 15th, 2023
5:30to 7:30

First 5 Marin offices

1050 Northgate, Suite 130 in San Rafael
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Executive Director’s Report

February 2023

SAVE THE DATES!

First 5 Advocacy Day at the State Capitol in Sacramento.
Would you like to join us? Mark your calendar for Wednesday, April 19, 2023.

First 5 California Summit
Mark your calendar for ... 2024 — The event has been rescheduled.

Public Policy and Communications

First 5 Greeting Cards — First 5 Marin has greeting cards for staff and commissioners to send to
colleagues and community partners. They will be available at the February commission meeting— or
any time at First 5 Marin offices.

Marin Communications Forum

Our first forum of 2023, Meeting New Elected Officials in Marin, was very well-received! We welcomed
Assemblymember Damon Connolly, County Supervisor Eric Lucan and County Supervisor Mary
Sackett to speak via Zoom. They introduced themselves and shared some of their plans and priorities.
We had 180 RSVPs and an active Q&A session.

ON THE CALENDAR:

e February 24" — Participatory Budgeting (NEW TIME! 9 am to noon/Embassy Suites)
We are co-sponsoring this session with the Marin County Office of Equity to introduce the County’s
new “Participatory Budgeting” Initiative. Through this program, community groups can propose
projects or programs for County funding-- $10,000 to $250,000, for a total of $2.5 million.




e (NEW DATE!) March 31st— Community Schools (9:30 am to 3:30 pm/Embassy Suites)
We are happy to welcome Abelardo (Abe) Ferndandez from the National Center for Community

Schools to introduce the concept of “community schools” — where everyone works in partnership
to support students in and out of school, promote equity and opportunities, and focus on student
success. See Www.Nccs.org.

e April 27" — Help Me Grow Marin

e May 18" — Foster Care and Adoption

e June - Immigrant Heritage Month — with Marin Immigrant Rights and Justice (and the Marin
Community Foundation) — date TBD

FUTURE TOPICS:

e Emergency Preparedness — with Marin County Emergency Management, October 2023
e Marin County Race Action Plan — with the Marin County Office of Equity

e County Scorecard — with Children NOW

e Mental Health and Wellness — with Marin County Behavioral Health (online)

e Screen Time — with Kris Perry (former ED First 5 CA) with “Children and Screens” (online)

Please contact Michelle if you have any additional suggestions-- Michelle@First5Marin.org. There will
be online as well as in-person events. We are particularly interested in partnerships!

Marin Voice — At our suggestion, the Marin County Equity Director will be submitting a “Marin Voice”
piece in support of the February 24" forum on Participatory Budgeting. We will continue this effort
with future forums as well as major topics that come up related to early childhood education, health
and wellness. Advance a cause or promote your program! (Commissioners are also encouraged to
consider submitting an op-ed in 2023! It’s a great way to advocate in advance of proposal or vote.)
Send 550-700 words to: opinion@marinij.com. Contact Michelle if you would like assistance.)

Published op-eds are then distributed by email, posted on social media, and printed as handouts when
appropriate.

Newsletter — Michelle continues to produce a monthly newsletter, distributed by email mid-month. (If
you have news or events to share from your organization, please email Michelle@First5Marin.org.)

Oral Health Advocacy — On February 7™, Supervisor Katie Rice presented a resolution in support of
National Children’s Dental Health Month. After the staff presentation, Michelle addressed the Board
of Supervisors to voice support for renewed funding for the (former) Children’s Oral Health program--
which previously provided dental screenings and referrals, fluoride varnish treatments and oral health
education at preschools and at child care facilities across the County. Supervisor Rice concluded the
agenda item by voicing her interest and concern, asking the County Administrator to report back to the
board about funding for oral health programs for young children.

[Michelle continues to represent First 5 Marin with Marin County Oral Health and the oral health
committee at Marin Community Clinics. She is posting all month about dental care and oral health.]
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Social Media — Michelle continues daily posts on several different pages including First 5 Marin and the
Marin Communications Forum. (The oral health page is “Healthy Smiles Marin”--
www.facebook.com/HealthySmilesinMarin/) Follow us online!

Supply Bank — Michelle distributed seven pallets of PPE and diapers on January 24, thanks to a
donation from SupplyBank.org. Grateful childcare providers and non-profits picked up cases of N-95
masks (valued at $250/case), (individually-wrapped) cloth masks and disinfectant wipes. (Masks are
still available—know a community partner in need?) Some lucky providers also received diapers; the
bulk went to our friends at the Post-Partum Support Center.

Weekly News — Michelle is continuing a weekly email blast with news and articles related to
children/families. We’ve had a great response to this series. Look for an email every Friday.
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*** Happy recipients of the free diapers and PPE supplies provided by SupplyBank.org!
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HMG Marin Activities
January 2023

CLIENT STORY:
Please see attached story:

WEBSITE:

Our website usage increased in January 2023 with 1,127 total users for 1,285 sessions. 1,064 were new
users of which 1,014 did an organic search, 77 a direct search and 39 from referrals. 45.85% of these
users were female and 54.1% of the users were male. The average age of user is 23 years to 54 years.

HOME VISITING PROJECT:
The Home Visiting Project continues to meet monthly to work on the following action plan areas:

Objective #1: By 9/2023, build a shared vision for utilizing data system for referral and monitoring
outcomes
Objective #2: Initiating alighed community driven funding priorities and allocations

Objective #3: Researching Evidenced based models
Objective #4: Engaging and Strengthening HV Workforce Development

Progress is made with each meeting. The collaborative did not meet in January 2023. The RFA was
distributed by First 5 California for the next 24months beginning July 2023, however, the RFA has
changed to a regional format. Region 1 is meeting to discuss how to move forward.

HELP ME GROW LEADERSHIP:
The Leadership team reconvened in October 2022 and had their second meeting in January 2023.
The Leadership team decided at the October meeting to have 3 working groups meet 3 times in the
fiscal year. The groups will focus on:

1. Sustainability & Financing

2. Service Delivery System
3. Family and Provider Outreach with a focus on private medical providers.

The Sustainability and Financing as well as the Family and Provider Outreach workgroups met in
December 2022. The Service Delivery System workgroup met in December 2022 and January 2023.

HELP ME GROW (HMG) NATIONAL CENTER:

The HMG National Center’s learning community aimed to test the viability, feasibility, and impact of goal
concordant care enhancements to the key activities associated with the four HMG Core Components: 1)



Centralized Access Point; 2) Family and Community Outreach; 3) Child Health Care Provider Outreach;
and 4) Data Collection and Analysis has launched.

Our first Parent Café will be held February 15, 2023 at the West Marin School Family Resource Room.
We are meeting with San Geronimo Community Center to set up Parent Cafés in Lagunitas as well as
working with Shoreline School District for Parent Cafés in Tomales/Bodega.

PARTNERSHIP WITH COMMUNITY AGENCIES:

We continue to meet with our community partners The Marin Community Clinics, West Marin
Kindergarten Readiness Workgroup, Shoreline Community Schools, Coastal Health Alliance/Petaluma
Health and other CBO's involved in the work of HMG Marin.

OTHER ACTIVITIES:

e Across the Ages — Next Steps Convening: On January 26", the Across the Ages workgroup
reconvened to work through the top three priorities identified during the first brainstorm
session. There was a robust discussion on the topic of the “care worker.” The next meeting will
be on February 23", If any opportunities to align and/or partner come up, Pegah will bring that
back to the Commission.

e Help Me Grow Sustainability Conversations:

o Partnership Health Plan — ECM Provider Readiness Questionnaire: Pegah met with
Partnership Health Plan and shared more about the Help Me Grow Model. The
Partnership team seem enthusiastic about setting up a partnership for Help Me Grow to
be an approved provider under CalAIM in order to be reimbursed for the work they do
with Medi-Cal patients. Susanne and Pegah submitted the Readiness Questionnaire to
Partnership and will be determining next steps in the next week or so.

o First 5 Alameda & First 5 Santa Clara: Pegah will be convening a small meeting with ED’s
from Alameda and Santa Clara that have successful revenue models for their local Help
Me Grows in order to identify possible pathways for Marin to explore.

e First 5 Association Summit Attendance: What a joy to be able to connect with many of you and
your teams at our summit in San Diego this week! It has been a privilege to join such vibrant
professionals dedicated to serving California’s children and families. This week's summit was
filled with so many highlights from Manuel Pastor's facts, feelings, and force, to diving into
systems change work, to hearing from parents who are engaged and active with their First 5s.
We also had a great Association board meeting as we continue fortifying our infrastructure and
processes, and held the first ever gathering of First 5 Leadership Network members from all
three cohorts! In the coming weeks, we’ll share the information presented at the summit
including slide decks, videos of presentations, headshots, and photos.

e Administrative Assistant Hiring: An offer has been made to an administrative assistant. The
intention would be for this individual to begin part-time work with the Commission the last
week of February so | have time to train. If possible, they will start sooner.



Pegah’s Resignation: Pegah’s last day as Executive Director will be March 16, 2023. She has
already worked to post the job description and begin the hiring process for the next ED with the
goal of engaging a search committee to support her in the selection process. The goal is to have
someone hired before Pegah’s departure to ensure a smooth transition.
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Success Story! MARIN COUNTY

Meet 4 and % year old Coyote and his parents. Mom is a college professor and dad works in the film
industry. Mom contacted Help Me Grow Marin (HMG) through the website in September 2021
about concerns for her son who was 3 years, 4 months old at the time. She started worrying about
Coyote’s development when he was about 2 and 7. She talked with his pediatrician and was referred
to the Early Start program, where Coyote was assessed and qualified for speech therapy. When he
turned three, he was enrolled in a preschool program where the focus was on speech. He attended
four mornings a week and then participated in a child care program so his parents could work.

Mom noticed that Coyote was not riding his tricycle, was having trouble figuring out his scooter and
was starting to have serious behavior issues. At pick up from the day care, she noticed her son was
not at the same level as his peers and was wondering if he might have autism due to his language
delay and challenging behaviors.

Mom and HMG staff member spent over four hours talking on Zoom and had three face-to-face visits
where Coyote could be observed. Mom agreed to do a developmental screening (ASQ-3) and a
social-emotional screening (ASQ SE-2) in order to determine Coyote’s current level of development.
Mom completed the 42-month questionnaires (Coyote was 40 months) which HMG staff reviewed
and scored. Coyote was found to be below the age-level “cutoff” and was very low in the areas of
communication, fine motor skills and personal-social development. His scores in the ASQ-SE-2
showed him within the normal range. This helped HMG staff define the focus on the developmental
areas where Coyote was below average. As mom shared the family life activities and routines,
strategies and activities were developed to provided more experiences to strengthen the neuro-
connection in the brain so that Coyote could be more successful in mastery of skill. This would
reduce his frustration and in turn change his behaviors.

Mom and dad were very dedicated to providing opportunities for their son and imbedded all of the
strategies and activities recommended by HMG staff into Coyote’s daily life and their family activities
and routines. Another set of developmental and social emotional screening tools (48-month
questionnaires) were given to the family in March 2022. At the time of the second screening, Coyote
was 44 months of age. The results showed a small delay below cutoff for communication; however,
Coyote had made a marked increase overall and was above the cutoff and within the top range in
gross motor, fine motor, problem solving and personal social. This was terrific progress! In addition,
Coyote was riding a two-wheel bike without training wheels and had mastered his scooter. Coyote’s
parents enrolled him in swimming and gymnastics and were excited that most of his disruptive
behaviors were gone.

Coyote can still get frustrated when he cannot get language out fast enough to answer a question or
when others do not understand him. He continues speech and language therapy and is enrolled in a
full day preschool and is doing well. With the help and support of HMG Marin, some targeted
strategies and parent engagement, Coyote jumped 13 months in his development in six short
months!

This story is a success story for Coyote and for his family; Help Me Grow staff are extremely happy to
have been able to provide solutions and support for them all.
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MEMO

Subject: Summer Backpack Project
Date: February9, 2023

From: Michelle Fadelli
Information/Action Item

This memo provides an update on the Summer Backpack Project which the Commission has previously
endorsed. Last summer, First 5 Marin partnered with the Marin County Free Library to provide 1800
tote bags full of school supplies to young children throughout the county. The Library provided the
canvas tote bag and bilingual books; First 5 Marin funded the purchase of school supplies (about
$15/bag). [In the first year of the project, the school supplies were packed in a canvas backpack.]

For 2023, we are proposing the purchase of a backpack/lunchbox combo (see below), at $7 per set, with
a total of 1250 sets. Spending another $8 per backpack, we can select a variety of discount school
supplies for a total of $15 per unit. The total is estimated to be $18,750. (These would be handed out
to children ages 2 to 5.) If we increased the purchase to 1500 sets, the total would be $22,500.

For children ages 0 to 2, we propose the purchase of 200 small, developmentally-appropriate
educational toys like blocks or stacking toys. These would not exceed $10 each for a total of $2,000.

TOTAL: The total Summer Backpack Project for 2023 will not exceed $25,000.

- 2022 tote bag with school supplies + bilingual book
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2023: Proposed backpack/lunch bag combo for 3-5 & “\_—. R
year olds; for babies/toddlers 0-2 who are too c3 a8

young for the backpack, we are proposing small
developmentally-appropriate items like blocks or stacking toys.



Library — The “Friends of the Library” will again be purchasing high-quality hardback books to include in
the backpacks; the Library will focus on bilingual options. Children will get to select their own books.
Staff from The Learning Bus will be making the purchases and handling assembly of the backpacks.

Distribution events — the backpacks will likely be distributed* throughout the summer at the locations
where The Learning Bus visits regularly. Michelle will be working with staff from The Learning Bus to
arrange additional activities for the distribution events including storytime, art activities, and music and
movement; we are also considering having information tables from other Marin County
departments/programs (like WIC) or community-based organizations (like the Food Bank). A calendar of
events will be available in May.



Summer Tote Bags 2022

1800 Tote Preschool Bags & 200 Baby & Toddler Edu-
cational Toys distributed across Marin County commu-

nities and agencies like Head Star, Community Action
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Marin, and Healthy Families Marin Home Visiting Pro-

gram. Provided by First 5 Marin

MCFL provided 2500+ Picture Books and Board Books

For Preschoolers

1250 Backpacks with Lunch Bag
Approximate cost $9,000-10,000
School Supplies (5-10 items per kit)
Approximate cost $8,750

Cost per kit

SKU 7285FM SKU 7284FM | Approximately $15

Vendor: Bags in Bulk https://bagsinbulk.com/

For Babies & Toddlers

200 Educational Toys

Approximate Cost $10 per item
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