
 
 
 
 

 
COMMISSION MEETING 
Wednesday, March 15, 2023 

First 5 Marin Offices* 
5:30 – 7:30pm 

 
I. CALL TO ORDER (5:30) 

 
II. WELCOME & INTRO TO BEATRIZ DURAN (5:32) – (Info) 

 
III. MINUTES OF LAST MEETING (5:37) – (Action)    

                                                                                             
IV. COMMISSIONER COMMENTS (5:40)  

 
V. EXECUTIVE DIRECTOR/STAFF REPORT (5:55) 

 
VI. COMMISSION DISCUSSION (6:05) 

*Q2 Financials – Pegah Faed (Information)  

*Resolution: Adopting Statement of Investment Policy – Pegah Faed (Action)  

*Resolution: Adopting Fiscal Policies and Procedures – Pegah Faed (Action)  

*Resolution: Authorizing Lease of Storage Unit – Pegah Faed (Action) 

*Resolution: Authorizing Sorrento Interim Officer – Pegah Faed (Action) 

*Help Me Grow – VIVA Year 2 Project Approval – Pegah Faed & Susanne Kreuzer (Action)  

*MPP Strategic Direction – Maria Niggle (Information) 

*ED Remarks – Pegah Faed (Information) 
 

VII. PUBLIC COMMENT (7:20) 
 

VIII. FINAL COMMENTS (7:25) 

* Other Business + Community Issues/Events 

* Commission Directives/Next Steps for Staff 
 

IX. ADJOURNMENT (7:30) 

Next Meeting:  April 19, 2023 (In Person- Location TBD) 
 

*Members of the public:  please contact beatriz@first5marin.org for meeting details 
 
 

 

 

Copies of documents used in this meeting are available in accessible formats upon written request. 
The agenda is available online at http://www.first5marin.org 

In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this 
public meeting, please contact First 5 Marin by calling (415) 257-8555 

or email Michelle@first5marin.org at least five (5) business days prior to the meeting. 

http://www.first5marin.org/
mailto:Michelle@first5marin.org


 
 
 

DRAFT 
 
 
 

Commission Meeting Minutes 
February 15, 2023 

 
 

I.  CALL TO ORDER  
 
Commissioner Chair Maria Niggle called the meeting to order at 5:30 p.m. in-person at First 
5 Marin.  Some commissioners and guests joined the meeting online. 
 
Commissioners in attendance:  
Kari Beuerman 
Dr. Jessica Hollman 
Supervisor Eric Lucan 
Maria Niggle - Chair 
Lisa Raffel 

 
Commissioners participating online:  
Angie Evans 
Aideen Gaidmore 
Itoco Garcia – Vice Chair 
 
Commissioners excused:  
David Bonfilio – Commissioner Emeritus 
Kristen Seatavakin  
 
Staff in attendance: 
Pegah Faed – Executive Director 
Michelle Fadelli, Manager of Public Policy and Communications 
 
Staff participating online: 
Susanne Kreuzer, Help Me Grow Marin 

 
Guests in attendance: 
Leah Catching, Marin Child Care Commission 
 
Guests participating online: 
David Allen Hughes 

 
 

II. MEETING MINUTES 
 
Commissioner Niggle asked if there were changes, additions or corrections to the 
commission minutes for the last meeting on January 18, 2023   

      Motion/Second:  Hollman/Lucan 
The minutes of January 18, 2023 were unanimously approved. 
 



 
III. COMMISSIONER APPRECIATION 

 
Executive Director Pegah Faed presented Supervisor Dennis Rodoni with an engraved 
award in recognition of his service on the Commission; she thanked him for his support of 
her when she joined the staff.  Kari Beuerman said Dennis is both intelligent and down to 
earth—and incredible combination.  Maria Niggle complimented Dennis for his dedication to 
West Marin; he’s a great example.  Supervisor Lucan said he is proud to follow in the 
footsteps of Supervisor Rodoni on the First 5 Commission and looks forward to working in 
partnership on the Board of Supervisors.  Aideen Gaidmore said she has an admiration for 
his work on a daily basis—and she’ll be knocking on his door for assistance and support.  
Susanne Kreuzer said it’s been wonderful working with Supervisor Rodoni and she thanked 
him for his time and generosity.  Jessica Hollman also offered her appreciation of his 
efforts and thanked him for his services.  Michelle Fadelli said it’s been great having the 
Supervisor at the First 5 table, knowing that he carries his support for the children and 
families of Marin to his district and to the Board of Supervisors.  Supervisor Rodoni 
thanked everyone for their comments and said he knows the work will continue in his 
absence.  He knows children and families will be Eric’s priority.  The First 5 work is so 
important, and he will continue to be a supporter. 
 
 

IV. COMMISSIONER COMMENTS 
 
*Supervisor Lucan said he has been meeting with First 5 stakeholders and learning a lot.  
He asked for suggestions of others he should meet. 
*Kari Beuerman reported that Child Welfare has launched a new program providing a 
housing subsidy of $1,000 per month for one year for former foster youth; those up to age 
25 may apply.  She also spoke about the transition out of the Public Health Emergency.  
75% of CalFresh recipients will be losing $150 per month.  There are impacts for Medi-Cal 
as well, and it is very important that the County has current contact information for everyone.  
(Jessica Hollman asked if one contact update works for all of HHS; the answer is YES!) 
*Maria Niggle offered a “lift up” to Susanne Kreuzer and Maritza Barahona from our Help 
Me Grow Marin program.  They held a “parent café” in West Marin today and she’s hearing 
great feedback.  Pegah said Susanne and Maritza have put in so many hours training for 
this model of community support. 
 
 

V. EXECUTIVE DIRECTOR’S REPORT 
 
Michelle Fadelli presented the written report in the commission packet and provided 
updates on upcoming Marin Communications Forums:  Participatory Budgeting on February 
24th, the County Scorecard from Children Now on March 10th, Community Schools on April 
28th and Foster Care and Adoption in May.  She also reported on addressing the Board of 
Supervisors to emphasize the importance of oral health screenings and dental care for 
preschoolers (not just K-12 children) for an item about Children’s Dental Health Month. 
 
Susanne Kreuzer reported on the Help Me Grow Marin (HMG) program. We are partnering 
on our data work and expanding community training (with parents as eventual hosts). Today 
in West Marin, HMG held a two-hour “Parent Café” with three dads and 18 moms, mostly 
Spanish speakers.  Working with the “protective factors,” we are encouraging parents to be 
family leaders, make small commitments and build a network support system.  We will 
replicate this event throughout West Marin. 
 
Susanne also pointed out the “Success Story” include in the commission packet, which 
details the connection with a family, the multiple meetings, guidance and referrals.  In this 



case, the child progressed with 18 months of child development stages in just six months.  
She also reported submitting an RFA from First 5 California to support a home visiting 
program  Also, the leadership team is meeting regularly and partnerships are growing (e.g. 
with Kaiser). 
*Jessica Hollman asked whether Coastal Health Alliance is using the “ASQ” (Ages and 
Stages Questionnaire) to flag and refer children for developmental delays.  Susanne replied 
that they are beginning to do this work and she is working on strategies for West Marin.  She 
also mentioned that schools and others are using the ASQ, and they are working to get 
everything collected in a countywide system (to be thorough and to prevent duplications).  
HMG is working closely with Marin Community Clinics.  Jessica said she has a concern for 
children who aren’t in preschool, who aren’t being seen.  She also has concerns about 
referrals and delays in service; in once case a child was referred at 12 months and still 
without services at 18 months.   
 
*Jessica Hollman also asked whether providers in Marin City are using ASQ; yes, Marin 
City Health.  Pegah agreed it is a good time to connect with Marin City.  Susanne said Marin 
City is working well on Behavioral Health; Early Start kids are getting screened.  Itoco 
Garcia said there is a new Community Schools director in Marin City, and this could be a 
successful strategy for that program.  Kari Beuerman mentioned that Marin County Health 
and Human Services has a new representative in Marin City, Ida Greene.  HHS is working to 
get a County presence at the Clinic.   
 
Susanne noted that kids are struggling; 45-60% have developmental weaknesses now.  The 
HMG work is critical.  We need to change the way we work.  Jessica agreed, saying there 
are 3rd graders at her daughter’s school who have been going to class in pandemic 
conditions for their entire school career.  There are severe behavioral issues and they are 
being labeled as “problem kids”— and that will follow them into later grades. 
 
*Maria Niggle asked if HMG is grant-funded; Pegah replied that First 5 Marin is currently 
funding this work.  Michelle Fadelli noted that other First 5 counties (with more children and 
more funding) have been doing this work for some time, with home visiting programs and 
family resource centers.  Maria said she can’t imagine not having Susanne there.  Lisa 
Raffel asked if we are talking about adding another community to the HMG work; Susanne 
said it’s a matter of sustainability.  Pegah said that a subgroup of the leadership team is 
talking with Partnership Heatlh Plan.  There’s a new revenue stream called ECM that can 
draw-down revenue for each client served.  We are learning from other First 5’s, especially 
Santa Clara and Alameda.  Susanne said that their home visiting grant ended; First 5 
California has a new regional program for part two, and we are now part of a multi-county 
NorCal region.  Pegah said she has spent 25 hours working on the new regional approach. 
 
Pegah Faed also said she had a meeting with County Administrator Matthew Hymel about 
ARPA funding for First 5 Marin and Help Me Grow Marin. 
 
*Kari Beuerman also reported on an “Across the Ages” meeting of older adults/Department 
of Aging and the early childhood community to find points of alignment.  The primary issue is 
caretakers and caregiving and the other issue is system navigation.  Aideen Gaidmore 
offered thanks and said the child care community has many similar concerns; this is a new 
and very good connection. 
 
 

VI. PUBLIC COMMENTS 
 
David Allen-Hughes, with the Ross Preschool, spoke to the board about the child care crisis 
and the ongoing and urgent need for child care facilities in Marin.  He said that San Anselmo 
has lost 40% of licensed centers—due to real estate sales and storm damage.  There is a 



substantial wait list in Central Marin.  He has found a building on the San Anselmo/San 
Rafael border and is contract to purchase.  The site is a former brake and tire repair shop; 
they need $83,000 to test for soil contamination.  He as been looking for sites for ten years 
and doesn’t want to lose this opportunity.  He asked if First 5 can help? 
 
*Itoco Garcia noted that we would need to agendize this item before the commission could 
take any action.  He also suggested looking at the Low-Income Investment Fund (LIIF).  
Aideen Gaidmore said that Ericka Erickson is the Marin County contact.  She added that 
the Fairfax-San Anselmo Child Care Center is also struggling and looking for support—and 
they serve mostly low-income families.  Pegah said the line item for this fiscal year is taken, 
so potential funding would be from the next fiscal year, with discussions beginning in May.  
Michelle Fadelli suggested that, with few options out there, David might consider some 
media outreach like a news story in The Marin Independent Journal or an op-ed in the Marin 
Voice column.  She offered to provide assistance. 
 
Maria Niggle left the meeting and Itoco Garcia chaired the next commission discussion, in 
her absence.  He invited commissioners to re-order the agenda in order to prioritize the 
executive director search. 
 
Aideen Gaidmore made a motion to move the agenda item about the executive 
director (ED) search process to the top of the agenda.  

      Motion/Second:  Gaidmore/Raffel 
The commission unanimously approved re-ordering the agenda with ED search at the 
top. 

 
 

VII. COMMISSION DISCUSSION 
 
A. Pegah Transition and ED Search Process 

*Aideen Gaidmore said she was so sorry to see Pegah go.  She appreciated working 
with her.  She suggested hiring the Center for Volunteer and Non-Profit Leadership 
(CVNL) to work on the hiring process with us.  We need a clear and transparent process.  
She noted that Pegah’s hiring was a seven-month process.  This position is an important 
job and we need someone to represent us in the community. 
*Kari Beuerman said that she had talked about this with Pegah and (Commissioner 
Emeritus) David Bonfilio.  She would hate to lose any ground.  The prior search took a 
lot of time and energy.  She agreed that transparency and stakeholder input is important. 
*Aideen agreed that we don’t need to take seven months.  However, it’s very unusual 
for the outgoing executive director to be receiving the resumes from the candidates. 
*Supervisor Lucan thanked Pegah for her service.  He asked how long can we go 
without an ED.  Pegah said no later than May 1st. The budget needs approval in June.  
(Option could be an interim ED.)  She also noted that the audit begins in July. 
*Supervisor Lucan suggested a subcommittee to handle this, and asked if there is a 
dollar amount or limit that could be spent. 
*Kari asked how many applications have been received to date; Pegah said nine 
resumes were submitted by the announced deadline (of noon today, 2-15-23). 
*Pegah noted that we don’t have an HR department to manage hiring.  She said we can 
create a subcommittee and establish a dollar amount.  Then contact CVNL to manage 
review of the nine resumes.  In an ideal scenario, one of those candidates could start by 
May 1st. 
*Lisa Raffel thanked Aideen and offered to serve on a subcommittee.  
*Itoco Garcia said this commission has the responsibility to interview and hire its 
executive director.  He also shared his appreciation for Pegah and her work.  (He asked 
about her start date for her new position; she believes it is April 10th.)  Itoco said we 
shouldn’t spend a lot of money on this; we all have experience in hiring. 



*Aideen repeated that Pegah should not be receiving the resumes for her replacement.  
She asked whether any commissioners had reviewed the job description or the salary 
range that has been posted. 
*Itoco said he is not opposed to a new layer to manage the process but he is opposed 
to spending a lot of money.  He noted that Novato just hired with internal staffing.  He 
suggested calling a special meeting with agenda items for these issues. 
*Pegah said the job description was reviewed by Kari and Dave.  She noted that a part-
time administrative assistant will be starting soon and will be trained on billing. 
*Itoco added that we are asking the ED to do a lot. 
*Aideen said that Pegah’s time remaining shouldn’t be spent on the transition process.  
She’s most worried about transparency and legitimacy.  And she’d be happy to contact 
CVNL tomorrow. 
*Supervisor Lucan said we do have a sizeable fund balance.  The executive director is 
our most important decision; and it’s money well-spent.  He’s also happy to serve on the 
subcommittee. 
*Itoco – mentioned the Brown Act and said we need to make sure everything is properly 
noticed. 
*Pegah noted that she does have the authority to spend up to $25,000. 
*Itoco said how we spend money in response to Pegah’s resignation is important.  He 
suggested an “ad hoc” committee rather than a subcommittee because it’s “work 
product” based and not based on a timeframe.  It only exists to deal with the costs and 
timeframe for the search.  He added that a “special meeting” only requires 24-hour 
notice.  We will only have one item and can hold the meeting on zoom.  He also 
suggested legal advice; Pegah said she received minimal advice focused on any 
commissioner applying must recuse themselves from the decisionmaking process.  He 
also suggested asking about Brown Act requirements. 
*Pegah said the search firm that handled her hiring, Talent Citizen, had reached out. 
*Itoco asked if she has an employment contract.  (No)  He said the ED should have a 
contract with detailed expectations.  Pegah said there was a detailed job description 
when she was hired and a three-week overlap with the prior ED. 
*Supervisor Lucan said its goof for the commission to not only set expectations but to 
conduct evaluations. 
*Itoco said we don’t want to lose the none applicants, but we should re-open the job for 
one or two weeks with a clear and transparent process for the community.  This would 
be an action item. 
*Itoco said we need 24-hour notice for the special meeting, so the earliest could be 
Friday.  He suggested Tuesday, after the holiday, from 1 to 2 pm.  
*Aideen agreed that the consultant is to support the process, not to be engaged as a 
search firm at this point.  She thanked everyone. 
*Itoco offered thanks to her both for supporting a process that is legally-compliant and 
transparentl. 
 

 
B. Summer Backpacks – Michelle Fadelli provided a brief update on the “summer 

backpacks” (filled with school supplies and bilingual books) that will be distributed in 
partnership with The Learning Bus and the Marin County Free Library.  Details and 
photos are in the commission packet. Up to 1500 backpacks with matching lunch bags 
will be given to young children across the county.  Infants and young toddlers will receive 
a developmentally-appropriate item like blocks or a stacking toy.  Commissioners will be 
invited to attend the events in the summer; Michelle will provide a calendar. 
 

C. 25th Anniversary – Michelle noted that November 2023 will mark the 25th anniversary of 
the passage of Proposition 10 which funds children and families commissioners 
statewide.  She suggested we mark the occasion with a community event.  She will bring 
suggestions back to the commission at a later date. 



 
*Aideen said it would be good for the new ED to be involved in the event planning. 
 

D.  Marin Promise Partnership (MPP) – Maria suggested postponing this agenda item. 
 

Eric Lucan made a motion to continue the MPP presentation to a later date. 
      Motion/Second:  Lucan/Beuerman 

The motion to continue the item was unanimously approved. 
 

 
VIII. FINAL COMMENTS 

*It was mentioned earlier that the Robin’s Nest preschool building was being demolished; 
the understanding is that the organization is not planning to continue operations. 
 

IX. ADJOURNMENT 
 

Commissioner Niggle adjourned the meeting at 7:22 p.m. 
 

 
NEXT SCHEDULED COMMISSION MEETING: 
 
Wednesday, March 15, 2023 
5:30 to 7:30 
Location:  TBD 



 
 
 

 
 

Executive Director’s Report 
March 15, 2023 

 
PUBLIC POLICY and COMMUNICATIONS 
Much of the last month has been spent on the February forum and planning upcoming forums.  
Michelle monitors the news and shares important articles in an email blast every Friday, and 
posts to social media daily. 
 
25th Anniversary – Mark your calendar for November 2023— that’s the 25th anniversary of 
Proposition 10 of 1998, the founding legislation for First 5 California and all the county 
commissions.  Michelle will be working with the executive director and bringing ideas to the 
commission for appropriate recognitions and celebrations.  (Commissioner suggestions 
welcome!) 
 
Marin Communications Forum 
 

• Participatory Budgeting – Michelle partnered with the Marin County Office of Equity to 
produce this February 24th forum introducing the County’s new “Participatory 
Budgeting” Initiative, which has reserved $2.5 million for community-based funding. 200 
people attended this in-person, three-hour event and learned how to propose funding 
for a project or program. Attendees also learned about finding a fiscal sponsor and 
building community support (and votes).  For more information, visit 
www.pb.marincounty.org. 

 
• March 10th – County Scorecard of Children’s Well-Being – Michelle invited Children 

Now to present their new report, the “2023 California County Scorecard of Children’s 
Well-Being.  The Scorecard has dozens of statistics related to children’s health, 
education and well being that can be accessed by year or ethnicity (for Marin and other 
counties and compared to statewide information). More than 100 people RSVP’d for 
this free online event.  For more information, visit www.ChildrenNow.org. 
 

• April 28th – Community Schools – Michelle is working with commission chair Maria 
Niggle (from Marin Promise Partnership) and Pepe Gonzalez (from the Marin County 
Office of Education) to plan a robust forum about “community schools,” a concept for 
parents, educators and community leaders to work in partnership using school and 
community resources to support families and help students succeed. This event is 
tentatively 9:30 am to 2 pm (with optional breakouts for school districts 2-4 pm).  
Abelardo (Abe) Fernández, the director of the National Center for Community Schools, 
will deliver the opening keynote and participate throughout the day.  [Marin County 
Superintendent of Schools John Carroll will speak at lunch; California Superintendent of 
Public Instruction Tony Thurmond is also (tentatively) scheduled to speak.  In addition, 
former Superintendent Mary Jane Burke will be recognized; First 5 Marin will present 
flowers.] 



 
• June – Immigrant Heritage Month – Michelle is working with a subcommittee of the 

Immigrant Rights and Justice group, organized by Marin Community Foundation.  We 
are planning an informational and celebratory event; more details will be coming soon.  
(Commissioner suggestions are welcome!) 
 

• August – Screen Time with Kris Perry from Children and Screens 
 

• September – Mental Health and Wellness – for Suicide Prevention Month 
 

• October – Emergency Preparedness Month 
 
Marin Voice – Michelle worked with commission chair Maria Niggle on the submission of an 
opinion editorial in support of the February 10th forum about the “Children’s Scorecard.”  See 
Marin Voice: Children’s scorecard identifies needed funding, action across the county by Maria Niggle (Marin 
Independent Journal, Thursday, March 9, 2023) at: https://www.marinij.com/2023/03/08/marin-voice-
childrens-scorecard-identifies-needed-funding-action-across-the-county/  
 
Newsletter & Weekly News – Michelle continues to produce a monthly (email) newsletter and 
shares news articles by email every Friday. 
 
Social Media – Michelle continues to manage several pages on Facebook:   

• First 5 Marin – www.First5Marin.org  
• Marin Communications Forum (to announce and promote our events),  
• MarinKids 
• Marin Breastfeeding Coalition 
• Healthy Smiles Marin (oral health) 
• Marin HEAL (healthy eating, active living) 
• Healthy Kids from Day 1 
• Race Counts Marin,  
• Voces de Marin (Latino issues) 
• Latino Health Policy Partnership 
• Making Ends Meet in Marin (cost of living) 
• Marin Immigrant Rights and Justice. 
 (Michelle also contributes to our program’s page, Help Me Grow Marin.) 

 
Website – Pegah and Michelle continue to make updates to the First 5 Marin website to reflect 
the newly approved Strategic Plan 2022-2030. Visit www.First5Marin.org. 
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HMG Marin Activities 
February/March 2023 

 
WEBSITE: 
Our website usage increased in February 2023 with 1,192 total users for 1,367 sessions.  1,135 
new users of which 979 did an organic search.  45.85% of these users were female and 54.15% 
of the users were male.  The average age of user is 23 years to 44 years.    
 
HOME VISITING PROJECT:  
In October 2019, First 5 California State Commission approved up to $24 million in funding for 5 
years to help counties create a sustainable, unified system that supports families with the home 
visiting services they need and maximize funding to serve more families.  This funding is meant 
to promote increased coordination and collaboration and is expected to yield significant 
systems changes.  There were two stages for these funds. 
Two Stages of Funding: 

• Stage 1:  2 years of funding to improve local home visiting coordination; F5CA will 
provide technical assistance throughout the grant. (July 2020 – June 2022) 

• Stage 2:  additional years of funding to prioritize the needs identified in stage 1 funding. 

The RFA for Stage 2 has been delayed for a year, while First 5 California reviewed the outcomes 
of stage one.  Stage two RFA was distributed in mid-January by First 5 California for the next 
24months of funding beginning July 2023. However, the RFA has changed to a regional format. 
Rather than a contract for each county, this RFA has regionalized First 5’s into 10 regions.  
Region 1 is where Marin has been placed along with Del Norte, Humboldt, Lake, Mendocino, 
Napa, Solano and Sonoma.   
 
There have been many conversations with First 5 California and The Association regarding this 
format, as well as how to use the money to leverage regional work to build capacity to engage 
in managed care plans.  A draft of the grant will be available the week of March 20th.  The lead 
agency for region 1 will be First 5 Sonoma County.   
 
HELP ME GROW LEADERSHIP: 
 
The Leadership team reconvened convened its 3 meeting on March 1, 2023.  The discussion 
was focused on envisioning the future role of the leadership team.  The team broke out into 
groups to discuss their thoughts on 2 questions: 

1. What is the best purpose or role for the leadership team moving forward 
2. What are the three priorities that this group is best positioned to support HMGM 

with over the next 1 – 2 years. 
 
All groups were aligned that a primary purpose of the Leadership Team is to be involved in an 
advisory capacity, and that focus areas would include sustainability and outreach, serving as 
ambassadors in the community and being a connector to other strategic partners.  
 



HELP ME GROW (HMG) NATIONAL CENTER: 
The HMG National Center’s learning community aimed to test the viability, feasibility, and 
impact of goal concordant care enhancements to the key activities associated with the four 
HMG Core Components: 1) Centralized Access Point; 2) Family and Community Outreach; 3) 
Child Health Care Provider Outreach; and 4) Data Collection and Analysis has launched. 
Our first Parent Café was held February 15, 2023, at the West Marin School Family Resource 
Room.  The participants were very excited with the outcome of the café, and we are setting up 
a second café with them in the Spring.   We are planning a Parent Café’ at the San Geronimo 
Community Center in April, 2023  are working with the Shoreline Community Schools program 
to hold  a Parent Cafés in Tomales/Bodega. 
 
PARTNERSHIP HEALTH PLAN OF CALIFORNIA 
We received word on March 2, 2023 that Partnership HealthPlan of California (PHC) has 
selected First 5 Marin/Help Me Grow Marin to participate as a provider of Enhanced Care 
Management (ECM) services.  This will allow HMG Marin to bill down money for case 
management, home visiting services, and intervention services that we provide to families who 
are on MediCal.  Over the next few months, we will be completing training and working with 
PHC on our contract. 
 
PARTNERSHIP WITH COMMUNITY AGENCIES: 
We continue to meet with our community partners The Marin Community Clinics, West Marin 
Kindergarten Readiness Workgroup, Shoreline Community Schools, Coastal Health 
Alliance/Petaluma Health and other CBOs involved in the work of HMG Marin. 
 
 
OTHER ACTIVITIES:  

• Welcome Beatriz Duran: Pegah spent time preparing for the new Administrative 
Assistant and Commission Secretary, Beatriz Duran, which included developing the 
updated HR packet, purchased equipment, and worked with IT to prepare everything. 
Beatriz brings a wealth of knowledge and experience working within a First 5 
Commission. 

• Postpartum Support Center – Executed Contract: Pegah worked with legal counsel and 
Postpartum Support Center to finalize and execute the contract for the grant approved 
by the Commission at the January 2023 meeting. PPSC will be moving into their new 
space in the coming months.  

• First 5 Marin – Policies & Procedures: Pegah worked with legal counsel to finalize all 
necessary policies and procedures to ensure up-to-date guidelines of operating and to 
facilitate the transition from Pegah to Dave Bonfilio in the interim.  

• First 5 Association – Advocacy Day: Advocacy Day will be April 19th and virtual. It is 
highly encouraged for Commissioners to register to participate in Advocacy Day. 
Connect with Michelle Fadelli for more details.  

• Transition Planning: Pegah has been working to develop a OneNote that holds all key 
information for staff, Commissioners and the next ED should have. Additionally, has 
been working to develop processes to ensure daily tasks are completed during the 
transition period. Pegah will leave a high level implementation plan and FY 23-24 draft 
budget for staff and Commission as a starting place.  



• Declining Revenues & Flavors Ban Impact: While we have always known that 
Proposition 10 is a declining revenue source, the passage of Prop 31, the flavored 
tobacco ban, has accelerated this problem expeditiously for First 5s. Our projections 
indicate that First 5 revenue statewide will decline by $138 million in the next 18 
months. Over the next eight years, First 5 revenue is projected to decline by a staggering 
$461 million- $71 million due to decreases in cigarette sales and distribution and $390 
million due to the flavored tobacco ban.  

o Many Commissions are focusing on where to reduce their budgets in the 
upcoming fiscal year.  

o In order to address this immediate shortfall and allow for longer term 
sustainability planning, the First 5 Association planned to pursue a $100 million 
state general fund request in this current FY23-24 budget session but due to 
difficulties aligning with First 5 California, the Association isn’t prepared to 
advocate for this request in this year’s budget. Instead, we are laying the 
groundwork at the state level for possible budget request next year by educating 
the Legislature and Administration.  

● In addition to identifying direct funding to support First 5 operations, programs 
and services, the First 5 Association is pursuing opportunities that fall into the 
other two sustainability pathways identified by the Sustainability Working 
Group. These include: 

o Actively working with the Administration to identify other 
funding/revenue opportunities  

o Supporting other coalitions’ budget requests and legislation that could 
result in funding for local First 5s (i.e. family resource center budget 
request and the Kid’s Plates bill) 

o Advancing implementation of policies First 5s have achieved, such as the 
implementation of Medi-Cal continuous eligibility for children 0-5. 

● The First 5 Association will be working through the spring and summer with local 
First 5s, First 5 California, and external partners to ensure a multi-faceted 
strategy to sustainable funding.  

● The First 5 Association is happy to meet with any local leaders to hear ideas, 
answer questions, and grow our partnerships.  Please contact Courtney 
Armstrong at Courtney@First5Association.org.  
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https://app.box.com/s/etre3umz9rowp66uugx07vw1u7k4f6af
https://app.box.com/s/etre3umz9rowp66uugx07vw1u7k4f6af
https://app.box.com/s/etre3umz9rowp66uugx07vw1u7k4f6af
https://app.box.com/s/etre3umz9rowp66uugx07vw1u7k4f6af
https://app.box.com/s/etre3umz9rowp66uugx07vw1u7k4f6af
https://app.box.com/s/etre3umz9rowp66uugx07vw1u7k4f6af
mailto:Courtney@First5Association.org


 

4665 Business Center Drive 

Fairfield, California 94534 

 

 
March 2, 2023 
 
Suzanna Kreuzer 
susanne@helpmegrowmarin.org  
 
First 5 Marin/Help Me Grow Marin  
  
 

Re: Contracting for Enhanced Care Management (ECM) 

 

Dear First 5 Marin/Help Me Grow Marin,  
 
Congratulations! Partnership HealthPlan of California (PHC) is pleased to inform you that your 
organization has been selected to participate as a provider for ECM services in the following 
counties: 
 

 Marin  Mendocino  Napa  Shasta  Sonoma 

 Del Norte 

 Humboldt 

 Lake  

 Lassen 

 Modoc  

 Solano  

 Siskiyou  

 Trinity 

 Yolo 

 
  
Our Provider Relations Credentialing/Contracting unit will reach out to you in the near future to 
provide the ECM agreement*** for your review and signature. 

If you have any questions, please contact us at CalAIM@partnershiphp.org. 

 

In partnership, 

 

Elizabeth Gibboney 
Chief Executive Officer 

mailto:susanne@helpmegrowmarin.org
mailto:CalAIM@partnershiphp.org


December 31, 2022

FINANCIAL STATEMENTS



Audited

12/31/2022 9/30/2022 QTRLY Change Prior Year YTD Chg.

Actual Actual Incr./(Decr.) 6/30/2022 Incr./(Decr.)

Assets

Bank of Marin 255,573                 84,415                   171,158                 163,184                 92,389                   

County Pooled Cash 205,979                 113,288                 92,691                   113,288                 92,691                   

LAIF - Non Pooled Investment 106,987                 106,624                 363                         106,425                 562                         

First 5 Marin Brokerage - Sorrento Pacific 3,366,850              3,638,424              (271,573)                3,826,948              (460,098)                

First 5 Marin Brokerage Acct - Op. Reserve 750,000                 750,000                 -                              750,000                 -                              

Accounts Receivable -                         10,232                   (10,232)                  291,007                 (291,007)                

Interest Receivable 11,201                   20,286                   (9,085)                    10,100                   1,101                      

Prepaid Other Expenses -                         1,000                      (1,000)                    -                         -                              

Prepaid Insurance (6,497)                    358                         (6,855)                    -                         (6,497)                    

Total Assets 4,690,092              4,724,627              (34,535)                  5,260,952              (570,861)                

Liabilities and Fund Balance

     Liabilities

Accounts Payable -                         -                         -                              250,555                 (250,555)                

Accrued Expenses 9,432                      -                         9,432                      28                           9,404                      

Accrued Payroll & Benefits -                         -                         -                              18,384                   (18,384)                  

Pension Liability 8,252                      (2,439)                    10,692                   -                         8,252                      

     Total Liabilities 17,684                   (2,439)                    20,123                   268,968                 (251,284)                

     Fund Balance

Unrestricted Fund Balance 4,634,300              4,683,058              (48,758)                  4,945,026              (310,726)                

Temporarily Restricted Fund Balance 38,108                   44,008                   (5,900)                    46,958                   (8,850)                    

     Total Fund Balance 4,672,408              4,727,066              (54,658)                  4,991,985              (319,576)                

Total Liabilities and Fund Balance 4,690,092              4,724,627              (34,535)                  5,260,952              (570,861)                

First 5 Marin

Statement of Net Position 

As of December 31, 2022



Date BALANCE BALANCE

Donor: Restriction: Recorded 9/30/2022 ADDITIONS RELEASES 12/31/2022

First 5 CA Home Visiting Coordination Collaborative 49,792 6/30/2021 44,008            (5,900)             38,108            

-                  

-                  

-                  

-                  

-                  

-                  

TOTAL 44,008            -                  (5,900)             38,108            

F5 Marin

Temporarily Restricted Net Assets

YTD



Budget to Actual Report for the Period Ended December 31, 2022
Actual expense and revenue through Q2

Public Grassroots Partnership Public Policy/ General FY 22/23
Revenues & Cash Education Capacity Bldg. For Change Advocacy Evaluation Operating Total Budget

   Prop 10 Revenue 71,092               53,319               159,957             35,546               17,773               17,773               355,460             1,424,294           

   Prop 56 Revenue -                    -                    -                    -                    -                    -                    -                    -                    

   Other Revenues 16,946               -                    -                    -                    -                    -                    16,946               1,000,000           

   Interest and Investment Income -                    -                    -                    -                    -                    974                   974                   2,500                 

   State Commission CSP -                    -                    -                    -                    -                    -                    -                    -                    

   Cash from Operating Funds -                    -                    -                    -                    -                    -                    -                    -                    
Total Revenues & Cash 88,038              53,319              159,957            35,546              17,773              18,747              373,380            2,426,794         

Expenditures To Date

   Personnel Expenses 78,552               13,133               153,408             78,137               6,463                 8,752                 338,445             616,505             

   Projects 28,017               -                    181,137             1,861                 -                    -                    211,015             1,888,000           

   Dues & Subscriptions 20                     15                     45                     10                     5                       5,630                 5,724                 11,000               

   Equipment Rental 622                   467                   1,400                 311                   156                   156                   3,111                 5,700                 

   Equipment Purchase 473                   355                   1,065                 237                   118                   293                   2,542                 17,000               

   Insurance 1,341                 1,005                 3,016                 670                   335                   335                   6,703                 7,500                 

   Investment Fees -                    -                    -                    -                    -                    944                   944                   -                    

   Lease Bldg. 3,486                 2,614                 7,843                 1,743                 871                   871                   17,430               56,016               

   Meetings 216                   162                   540                   3,102                 54                     65                     4,139                 15,000               

   Printing 118                   89                     266                   59                     30                     30                     591                   6,000                 

   Postage & Shipping -                    -                    -                    -                    -                    -                    -                    1,300                 

   Professional Fees 733                   550                   1,649                 366                   6,688                 38,084               48,071               181,400             

   Supplies & Software 1,629                 794                   2,383                 530                   265                   1,132                 6,733                 5,500                 

   Telephone & Internet 673                   505                   1,514                 336                   168                   380                   3,576                 6,000                 

   Travel & Conference 2,583                 1,937                 6,380                 1,291                 646                   7,475                 20,312               16,500               

   Contingency Fund -                    -                    -                    -                    -                    -                    -                    50,000               
Total Expenditures 118,463            21,626              360,647            88,654              15,799              64,146              669,335            2,883,421         

   Revenue over Expenditures (30,425)            31,693              (200,690)          (53,108)            1,974                (45,399)            (295,955)          (456,627)          



Public Education
Grass Roots 

Capacity Building

Partnerships for 

Change

Public Policy/ 

Advocacy
Evaluation/ Data General Investment Total FY22/23 Budget

Revenues

          Prop 10 Annual Tax Allocation          Prop 10 Annual Tax Allocation 71,092                       53,319                       159,957                     35,546                       17,773                       17,773                       -                            355,460              1,424,294                   

          Prop 56 Annual Tax Allocation          Prop 56 Annual Tax Allocation -                            -                            -                            -                            -                            -                            -                            -                     -                            

          Other Revenue          Other Revenue 16,946                       -                            -                            -                            -                            -                            -                            16,946                1,000,000                  

          Interest Income          Interest Income -                            -                            -                            -                            -                            974                            39,498                       40,472                2,500                          

          Investment Gain/Loss          Investment Gain/Loss -                            -                            -                            -                            -                            -                            (48,495)                     (48,495)              -                            

Total Revenues 88,038                       53,319                       159,957                     35,546                       17,773                       18,747                       (8,997)                       364,382              2,426,794                  

Expenses

     Salary & Benefits 78,552                       13,133                       153,408                     78,137                       6,463                         8,752                         -                            338,445              616,505                     

     Projects

          Public Education 28,017                       -                            -                            -                            -                            -                            -                            28,017                130,000                     

          Grassroots for Capacity Building -                            -                            -                            -                            -                            -                            -                            -                     515,000                     

          Partnership for Change -                            -                            181,137                     -                            -                            -                            -                            181,137              1,183,000                  

          Public Policy/Advocacy -                            -                            -                            1,861                         -                            -                            -                            1,861                  60,000                       

          General Operating -                            -                            -                            -                            -                            -                            -                            -                     -                            

     Total Projects 28,017                       -                            181,137                     1,861                         -                            -                            -                            211,015              1,888,000                  

     Dues & Subscriptions 20                              15                              45                              10                              5                                5,630                         -                            5,724                  11,000                       

     Equipment Purchase 473                            355                            1,065                         237                            118                            293                            -                            2,542                  17,000                       

     Equipment Rental

          Copy Machine 622                            467                            1,400                         311                            156                            156                            -                            3,111                  5,700                         

          Postage Machine -                            -                            -                            -                            -                            -                            -                            -                     -                            

     Total Equipment Rental 622                            467                            1,400                         311                            156                            156                            -                            3,111                  5,700                         

     Insurance

          General Liability 1,341                         1,005                         3,016                         670                            335                            335                            -                            6,703                  3,000                         

          Directors & Officers -                            -                            -                            -                            -                            -                            -                            -                     4,500                         

     Total Insurance 1,341                         1,005                         3,016                         670                            335                            335                            -                            6,703                  7,500                         

     Investment Fees -                            -                            -                            -                            -                            944                            -                            944                     -                            

     Lease Building 3,486                         2,614                         7,843                         1,743                         871                            871                            -                            17,430                56,016                       

     Meetings 216                            162                            540                            3,102                         54                              65                              -                            4,139                  15,000                       

     Printing 118                            89                              266                            59                              30                              30                              -                            591                     6,000                         

     Postage & Shipping -                            -                            -                            -                            -                            -                            -                            -                     1,300                         

     Professional Services

          Auditor -                            -                            -                            -                            -                            20,990                       -                            20,990                17,000                       

          General Consulting 71                              53                              159                            35                              2,148                         18                              -                            2,483                  30,000                       

          Accounting Services -                            -                            -                            -                            -                            11,700                       -                            11,700                23,000                       

          Graphics/Design 627                            471                            1,412                         314                            157                            157                            -                            3,137                  4,500                         

          IT 35                              26                              79                              18                              9                                36                              -                            202                     3,000                         

          Legal -                            -                            -                            -                            -                            3,878                         -                            3,878                  1,500                         

          Evaluation -                            -                            -                            -                            4,375                         -                            -                            4,375                  100,000                     

          Payroll -                            -                            -                            -                            -                            1,306                         -                            1,306                  2,400                         

     Total Professional Services 733                            550                            1,649                         366                            6,688                         38,084                       -                            48,071                181,400                     

     Supplies 128                            96                              288                            64                              32                              669                            -                            1,277                  3,000                         

     Software 1,501                         698                            2,095                         466                            233                            463                            -                            5,456                  2,500                         

     Telephone & Internet 673                            505                            1,514                         336                            168                            380                            -                            3,576                  6,000                         

     Travel & Conference

          Conference Registration 2,226                         1,670                         5,009                         1,113                         557                            4,492                         -                            15,066                5,000                         

          Lodging/Transportation 177                            133                            855                            88                              44                              1,291                         -                            2,588                  4,500                         

          Meals 180                            135                            516                            90                              45                              1,692                         -                            2,658                  1,500                         

          Mileage -                            -                            -                            -                            -                            -                            -                            -                     5,500                         

     Total Travel & Conference 2,583                         1,937                         6,380                         1,291                         646                            7,475                         -                            20,312                16,500                       

     Contingency Fund -                            -                            -                            -                            -                            -                            -                            -                     50,000                       

Total Expenses 118,463                     21,626                       360,647                     88,654                       15,799                       64,146                       -                            669,335              2,883,421                  

NET SURPLUS/(DEFICIT) (30,425)                     31,693                       (200,690)                   (53,108)                     1,974                         (45,399)                     (8,997)                       (304,953)            (456,627)                   

First 5 Marin

Income Statement - Internal

For the Period Ended December 31, 2022



 

Approved Project Funding Tracker FY 22-23 – Quarter 2: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



First 5 Marin

Bank of Marin

Account# 0002‐341295

GL 300‐10100‐0000

October 31, 2022

Direct Taxes Total Paid PPE

Beginning Balance per GL 84,414.82          13,629.71  5,830.13    19,459.84   10/7 10/2

Disbursements (140,339.86)       14,092.42  4,961.44    19,053.86   10/20 10/16

Deposits 6,744.83            ‐              

Transfer from Sorrento 200,000.00        ‐              

Payroll Expenses (38,513.70)         27,722.13  10,791.57 38,513.70  

Cardmember Service 

9/28 Quill LLC

Bank Fees

ADP Fees (201.24)              

Ending Balance per GL 112,104.85       

Ending Balance per Bank 171,974.40       

EFT in Transit

Outstanding Payroll

Outstanding Checks (59,869.55)        

Adjusted Bank Balance 112,104.85       

‐                     

Outstanding Checks:

EVALCORP 2,130.00           

COMMUNITY MEDIA CENTER OF MARIN 1,300.00           

MARIN COUNTY LIBRARY 42,466.27         

PERSIMMONY INTERNATIONAL, INC 4,375.00           

VIVA SOCIAL IMPACT PARTNERS 9,598.28           

59,869.55         



First 5 Marin

Bank of Marin

Account# 0002‐341295

GL 300‐10100‐0000

November 30, 2022

Direct Taxes Total Paid PPE

Beginning Balance per GL 112,104.85        14,092.39  4,961.47    19,053.86   11/4 10/30

Disbursements (116,248.13)       14,092.38  4,961.48    19,053.86   11/18 11/13

Deposits 109,548.01        ‐              

Transfer from Sorrento ‐              

Payroll Expenses (38,107.72)         28,184.77  9,922.95    38,107.72  

Cardmember Service 

9/28 Quill LLC

Bank Fees

ADP Fees (201.24)              

Ending Balance per GL 67,095.77         

Ending Balance per Bank 22,394.60         

EFT in Transit (Transfer from Sorrento) 100,000.00       

Outstanding Payroll

Outstanding Checks (55,298.83)        

Adjusted Bank Balance 67,095.77         

‐                     

Outstanding Checks:

EVALCORP 2,130.00           

EMBASSY SUITES SAN RAFAEL 2,993.61           

THE HARTFORD 576.00               

PEGAH FAED 9,735.00           

EIDE BAILLY LLP 20,990.00         

VIVA SOCIAL IMPACT PARTNERS 18,874.22         

55,298.83         



First 5 Marin

Bank of Marin

Account# 0002‐341295

GL 300‐10100‐0000

December 31, 2022

Direct Taxes Total Paid PPE

Beginning Balance per GL 67,095.77          14,092.40  4,961.46    19,053.86   12/1 11/27

Disbursements (11,725.15)         14,092.40  4,961.46    19,053.86   12/16 12/11

Deposits 264,064.70        14,092.40  4,961.46    19,053.86   12/29 12/25

Transfer from Sorrento ‐              

Payroll Expenses (57,161.58)         42,277.20  14,884.38 57,161.58  

Checking Withdrawal (6,500.00)          

9/28 Quill LLC

Bank Fees

ADP Fees (201.24)              

Ending Balance per GL 255,572.50       

Ending Balance per Bank 263,343.34       

EFT in Transit

Outstanding Payroll

Outstanding Checks (7,770.84)          

Adjusted Bank Balance 255,572.50       

‐                     

Outstanding Checks:

EVALCORP 2,130.00           

VIVA SOCIAL IMPACT PARTNERS 5,640.84           

7,770.84           



RESOLUTION NO.            
 

Dated:__________                                                         
 
RESOLUTION OF THE FIRST 5 MARIN CHILDREN AND FAMILIES COMMISSION 
ADOPTING THE STATEMENT OF INVESTMENT POLICY  
____________________________________________________________ 
 
 
WHEREAS, First 5 Marin Children and Families Commission is a local public agency 
established by Ordinance No. 3323, adopted by the Marin County Board of Supervisors on May 
22, 2001; and  
 
WHEREAS, First 5 Marin Children and Families Commission first adopted its Statement of 
Investment Policy on April 15, 2001, and most recently amended the Statement of Investment 
Policy on October 22, 2015; and  
 
WHEREAS, First 5 Marin Children and Families Commissions is required to invest all funds in 
accordance with the California Government Code; and the objectives of First 5 Marin Children 
and Families Commission’s Statement of Investment Policy is to (a) preserve capital through 
high quality investments and by continually evaluating the credit of financial institutions 
approved for investment transactions, and securities considered and held in safekeeping; (b) 
maintenance of sufficient liquidity to enable the Commission to meet its operating requirements; 
and (c) a rate of return consistent to allow sufficient liquidity; and 
 
WHEREAS, First 5 Marin Children and Families Commission now wishes to amend the 
Statement of Investment Policy in compliance with the California Government Code and to 
achieve the objectives described above.  
 
NOW, THEREFORE, BE IT RESOLVED that the First 5 Marin Children and Families 
Commission hereby adopts the Statement of Investment Policy as set forth in Attachment A to 
this Resolution.  
 

Regularly passed and adopted this 15th day of March 2023 by the following vote: 

AYES:    
NOES:    
 
ABSENT:    
 __________________________________________ 
 Chair, First 5 Marin Children and Families Commission  
 
ATTEST: 
 
  
Commission Secretary  
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Statement Of Investment Policy 
First 5 Marin Children and Families Commission 

 
 

In accordance with the California Government Code, the following sets forth the 
investment policy of the Marin Children & Families Commission (Commission): 

 
1.  OBJECTIVES 

 
All funds on deposit shall be invested in accordance with the California Government Code 
to ensure: 
 

(a) Preservation of capital through high quality investments and by 
continually evaluating the credit of financial institutions approved for investment 
transactions, and securities considered and held in safekeeping; and  
 
(b) Maintenance of sufficient liquidity to enable the Marin Children and 
Families Commission to meet their operating requirements; and 
and 
 
(c) A rate of return consistent with the above objectives. 

 
2.  AUTHORIZED PERSONS 
 
The Finance Committee will determine the amount of investable cash and make a 
recommendation to the Commission regarding the amount to invest.  The Finance 
Committee will review and make a recommendation to the Commission regarding the 
delegation of authorization to invest the Commission’s funds. The Executive Director is 
authorized to prepare approved transfer requests and make investment decisions for 
overnight and up to thirty (30) day investment of cash balances, in accordance with and 
subject to the limitations as set forth in this policy. 
 
All investment decisions shall be made with the care, skill, prudence, and diligence, under 
the circumstances then prevailing, that a prudent person acting, as a trustee, in a like 
capacity and familiarity would use in the conduct of funds of a like character and with like 
aims, to safeguard the principal and maintain the liquidity needs of the Marin Children 
and Families Commission and to ensure the proper stewardship of public funds.  
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3.  BIDS & PURCHASE OF SECURITIES 

 
Prior to the purchase of an investment pursuant to this policy the persons authorized by 
the Commission to conduct investments shall assess the market and market prices using 
information obtained from available sources including investment services, 
broker/dealers, and the media.  Bids for various investments shall be evaluated 
considering preservation of capital as the most important factor, liquidity as the second 
most important factor and lastly, yield.  Investments in commercial paper, bankers’ 
acceptances and certificates of deposit for each issuer shall be limited to five percent (5%) 
of Treasury assets, determined using the Treasury balance at the time of purchase, except 
that investments in overnight commercial paper shall be limited to seven percent (7%) of 
Treasury assets for any one issuer. The investment selected for purchase shall be that 
investment which in the opinion of the purchaser most clearly meets these objectives.  All 
security transactions shall be documented at the time the transaction is consummated 
using a Security Transaction form.  
 
4.  TERM 
 
The average maturity of Operating Funds shall not exceed one (1) year and the maximum 
term of a specific investment for operating funds shall not exceed two (2) years, except 
those investments placed in a managed financial institution investment account may not 
exceed three (3) years and the managed account shall have an average maturity of 1.5 
years or less. 
 
Non-operating Funds may be invested by the Commission in longer term securities 
provided written approval is obtained from the Commission.  No investment of non-
operating funds shall have a term to maturity in excess of five (5) years. 
 
5.  ALLOWED INVESTMENTS 
 
Pursuant to California Government Code Sections 53601, 53635 and 53637, the County 
Treasurer may invest in the following subject to the limitations as set forth: 
 
 (a) United States Treasury obligations. 
 
 (b) United States Agency obligations. 
 

(c) Securities of U.S. Government Agencies & Instrumentalities 
 

  (d) State of California Bonds and Registered Warrants 
 

(e) Bonds, Notes, Warrants or other evidence of indebtedness of a local 
agency within the State of California. 
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(f) Bankers’ acceptances not to exceed two hundred seventy (270) days to 
maturity or at the time of purchase forty percent (40%) of the treasury fund 
balance. 
 
(g) Commercial paper of “prime” quality of the highest letter and numerical 
rating as provided for by Moody’s Investors Service, Inc., or Standard and Poors 
Corporation, to be chosen from among corporations organized and operating 
within the United States with assets in excess of $500,000,000.00 and having an 
“A” or higher rating for the issuer’s debt, other than commercial paper, as 
provided for by Moody’s Investors Service or Standard and Poor’s Corporation.  
Purchases of eligible commercial paper may not exceed one hundred eighty (180) 
days in maturity and may not exceed forty percent (40%) of the investment fund 
balance.  No more than ten percent (10%) of the investment fund balance may be 
invested in the outstanding paper of any single issuing corporation. 
 
(h) Negotiable certificates of deposit issued by a nationally or state-chartered 
bank, a state or federal association or by a state-licensed branch of a foreign bank 
selected on the basis of financial stability and credit rating criteria employed by 
the County Treasurer.  Negotiable certificates of deposit may not exceed thirty 
percent (30%) of the treasury fund balance.   
 
(i) Non-negotiable certificates of deposit (Time Deposits) with a nationally 
or state-chartered bank or a state or federal association selected on the basis of 
financial stability, credit rating and reputation using criteria employed by the 
County Treasurer,  fully collateralized at one hundred ten percent (110%) of 
market value with U.S. Government Securities, high-grade Municipal Bonds, 
instruments of federal agencies, including mortgage backed securities at one 
hundred fifty percent (150%) of market value with promissory notes secured by 
first deeds of trust upon improved residential real property as provided by the 
Government Code.  

 
(j) Medium-term Notes rated “A” or better, to be chosen from among 
corporations with assets in excess of $500,000,000.00 with a maturity not to 
exceed two years from the date of purchase.  Purchase of eligible medium-term 
notes may not exceed thirty percent (30%) of the investment fund balance. 
 
(k) Shares of beneficial interest issued by diversified management 
companies, that are money market funds investing in securities and obligations as 
authorized by this investment policy.  To be eligible for investment these 
companies shall attain the highest-ranking or the highest letter and numerical 
rating provided by not less than two nationally recognized statistical rating 
organizations and have assets under management in excess of $500,000,000.00.  
The purchase price may not include any commissions that these companies may 
charge, and the purchase of shares in any one mutual fund may not exceed ten 
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percent (10%) of the treasury balance and the total invested my not exceed 
twenty percent (20%) of the treasury balance. 
 
(l) Marin County Pool operated by the Marin County Treasurer. 
 
(m) California State Local Agency Investment Pool (LAIF) operated by the 
State Treasurer’s office. 
 
(n) Financial Institution Investment Accounts - All 
funds on deposit with the County shall be managed by the County Treasurer, 
except that the Treasurer may, at his option, at the time of placement, place not 
more than five percent (5%) of the Treasury assets at the time of investment 
with a financial institution for the purpose of managing such funds.  Securities 
eligible for purchase by the financial institution are limited to United States 
Treasury and Agency obligations with a “AAA” credit quality rating, must be held 
in the County’s name in a third-party custody account, may not exceed three (3) 
years, and the account shall have an average maturity of 1.5 years or less.  All 
security transactions shall be supervised and approved by the Investment 
Officer, County Assistant Treasurer or Treasurer. 

 
6.  PROHIBITED INVESTMENTS 
 

(a) The Commission shall not invest in any Derivatives such as inverse 
floaters, range notes, or interest only strips that are derived from a pool of 
mortgages or any security bearing a rate of interest which is not known at the time 
of purchase. 
 
(b) The Commission shall not invest any funds in any security that could result 
in zero interest accrual if held to maturity or where there is a risk of loss of 
principal when held to maturity. 
 
(c) Reverse repurchase agreements, securities lending agreements and all 
other investments which are not specifically allowed by this investment policy are 
prohibited. 

 
(d) The Commission will not make any investments that violate state or 
federal law including making new investments in any person, corporation, or 
country subject to sanctions issued by the state of California or the U.S. Treasury 
Office of Foreign Assets Control.  

  
7.  BROKERS  
 
Broker/dealers shall be selected based upon the recommendation of the Investment 
Committee subject to the approval of the Commission.  Selection of broker/dealers from 
among the primary dealers and major money center banks shall be based upon the 
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following criteria: the reputation and financial strength of the company or financial 
institution and the reputation and expertise of the individuals employed. 

 
8.  SWAPS 
 
Securities can be swapped for other approved securities with similar maturity schedules 
to gain higher rates of return.  When a swap involves a change in liquidity, future cash 
needs shall be conservatively estimated. 
 
9.  LOSSES 
 
Losses are acceptable on a sale before maturity, and may be taken if the reinvestment 
proceeds will earn an income flow with a present value higher than the present value of 
the income flow that would have been generated by the original investment, considering 
any investment loss or foregoing interest on the original investment.  
 
10.  DELIVERY & SAFEKEEPING 
 
Delivery of all securities shall be through a third-party custodian. All other securities 
shall be held by the County’s safekeeping agent.  No security shall be held in 
safekeeping by the broker/dealer from whom it was purchased.  Settlement payment in 
a securities transaction will be against delivery only, and a Due Bill or other substitution 
will not be acceptable.  All confirmations must be reviewed for conformity with the 
original transaction by an individual who did not originate the transaction.  
Confirmations resulting from securities purchased under a repurchase agreement shall 
state the exact and complete nomenclature of the underlying securities purchased. 
 
11.  CONFLICT OF INTEREST 
 
A member of the Commission shall not accept honoraria, gifts, and gratuities from 
advisors, brokers, dealers, bankers, or other persons with whom the Commission 
conducts business. 
 
 
12.  AUDITS 
 
The Commission’s Independent Auditor shall audit the Commission investment function 
for compliance with policy and state law.  The results of this audit shall be reported 
annually to the Commission.  The Auditor may issue interim reports as needed. The 
investment safekeeping statements shall be audited by the Investment Committee.   
 
13.  REVIEW 
 
The Executive Director and accounting services provider will perform a monthly review of 
the investment function for the Commission’s investments held by the County.  The 
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Finance Committee will perform a quarterly review of the investment portfolio held by 
outside brokers by the Finance Committee, with particular attention to compliance with 
First 5 Marin’s investment policies.  
 
14.  REPORTS 
 
The Treasurer shall prepare a quarterly report listing all investments in the County Pool 
as of the last day of the quarter and a report of the average days to maturity and yield of 
investments in the County Pool.  The Treasurer shall also prepare a quarterly report for 
all non-pooled investments.   
 
These reports shall be distributed to the Marin County Board of Supervisors, 
Superintendent of Schools, School Districts, Special Districts, non-pooled investors, the 
County’s investment oversight committee, and any other participant upon request.  The 
Treasurer will provide the County Auditor with a report of each investment at the time 
each transaction is completed. 

 
All outside broker/dealers holding Commission investments will supply comprehensive 
quarterly financial reports to the Commission. 

 
15.  INVESTMENT POLICY 
 
The Executive Director shall prepare and submit an annual statement of investment policy 
to the Commission.   
 

 
16.  INVESTMENT COMMITTEE 

 
Consistent with State law the Commission has established an Investment/Finance 
Committee. The Committee shall review and monitor the Investment Policy as required 
by California Government Code Sections 27130 – 27137. 
 
 
 
 



RESOLUTION NO.            
 

Dated:__________                                                         
 
RESOLUTION OF THE FIRST 5 MARIN CHILDREN AND FAMILIES COMMISSION 
ADOPTING REVISED FISCAL POLICIES AND PROCEDURES 
____________________________________________________________ 
 
 
WHEREAS, First 5 Marin Children and Families Commission is a local public agency 
established by Ordinance No. 3323, adopted by the Marin County Board of Supervisors on May 
22, 2001; and  
 
WHEREAS, comprehensive fiscal policies and procedures are necessary to ensure that First 5 
Marin Children and Families Commission achieves its mission of improving health and 
developmental outcomes of children ages zero to five in Marin County; and  
 
WHEREAS, the Fiscal Policies and Procedures describe First 5 Marin Children and Families 
Commission’s policies and procedures for accounting, maintaining financial reserves, cash 
collections and disbursements, bank reconciliations, debt management, insurance, payroll and 
expense reimbursement, adoption of the annual budget, capital expenditures and administrative 
costs; and  
 
WHEREAS, pursuant to Health and Safety Code Sections 130140(d)(5) and 130151(b)(2), each 
county commission is required to impose a limit on the percentage of the county commission’s 
operating budget that may be spent on administrative functions.  This limit must be adopted in a 
public hearing; and  
 
WHEREAS, the Fiscal Policy on Budget and Administrative Costs adopted by the Commission 
in 2005 sets the limit for administrative costs at 10% and the Finance Committee of the First 5 
Marin Children and Families Commission has reviewed budgets and actual expenditures for the 
most recent years and wishes to revise the definition of administrative costs and set the limit at 
15%; and  
 
WHEREAS, First 5 Marin Children and Families Commission wishes to update and revise its 
fiscal policies and procedures to reflect best practice for accounting, financial management and 
policies.  
 
NOW, THEREFORE, BE IT RESOLVED that First 5 Marin Children and Families 
Commission wishes to define administrative, program, and evaluation costs as below: 
 

1. Administrative costs - Costs incurred in support of the general management and 
administration of First 5 Marin Children and Families Commission for a common or joint 
purpose that benefits more than one cost objective (other than evaluation activities), 
and/or those costs not readily assignable to a program or direct service.  

 



2. Program costs - Costs incurred by the commissions readily assignable to a program or 
service provider (other than for evaluation activities) and/or in the execution of direct 
service provision.  
 
 

3. Evaluation costs - Costs incurred by the commissions in the evaluation of funded 
programs based upon their accountability framework and data collection and evaluation 
for required reporting to state and local stakeholders; and 

MAY IT BE FURTHER RESOLVED THAT the upper limit to be spent on administrative 
costs is up to 15% of the operating budget, and that the limit on administrative costs will be 
reviewed annually at the time of budget adoption; and  

MAY IT BE FURTHER RESOLVED THAT that the First 5 Marin Children and Families 
Commission hereby adopts revised Fiscal Policies and Procedures as set forth in Attachment A.  
 
 
 

Regularly passed and adopted this 15th day of March 2023 by the following vote: 

AYES:    
NOES:    
 
ABSENT:    
 
 __________________________________________ 
 Chair, First 5 Marin Children and Families Commission  
 
ATTEST: 
 
 
  
Commission Secretary  
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Fiscal Policies and Procedures 
First 5 Marin Children and Families Commission 

 
I. Accounting, Financial Reporting, and Audit Policies 

The accounting system for First 5 Marin (F5M) consists of the documentation, systems and 
procedures that recognize, record, classify, summarize, and report the organization’s financial 
position and results of operations.  All accounting shall be performed in accordance with 
Generally Accepted Accounting Principles (GAAP).  Financial reporting for both internal and 
external purposes shall be done on a consistent basis.  The fiscal year of the organization runs 
from July 1 through June 30. 

Basis of Accounting - The basis of accounting refers to the point in time when revenues and 
expenditures are recognized in the accounts and reported in the financial statements.  All funds 
shall be accounted for using the modified accrual basis of accounting.  This method of 
accounting requires revenues to be recognized when they become both measurable and 
available to finance expenditures of the current period.  Expenditures are recorded in the 
period when the related liability is incurred. 

Internal Controls - To the greatest extent practical, F5M shall organize and assign work duties 
and responsibilities so that no single employee performs a complete accounting cycle. In 
addition, proper authorizations by designated persons are required for all significant 
transactions (including commitment or expenditure of F5M resources). 

General Ledger - An effective general ledger structure will be maintained in order to 
accumulate and accurately record all accounting activity for an accounting period in accordance 
with GAAP standards.  F5M’s fiscal year begins July 1 and ends June 30 and is used to prepare 
required financial, regulatory, and management reports. 

Financial Reporting - F5M will follow the financial reporting standards established by the 
Governmental Accounting Standards Board. 

Federal Financial Reporting - The OMB Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (“Uniform Guidance”) will serve as the basis in 
ensuring appropriate oversight of federally-funded subrecipients for agreements executed after 
December 26, 2017.   
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Audit - An annual audit shall be performed by a local, regional or national company of 
independent Certified Public Accountants.  If deemed necessary, every three years, the 
Executive Director will initiate an RFQ for auditor services.  The Finance Committee reviews RFQ 
applications and together they select an application that best fit F5M’s needs.  

Annually the Finance Committee shall review any management letter comments, the audit 
report, and other relevant information provided by the auditors.  Actions to strengthen fiscal 
operations will be determined as necessary to address any deficiencies identified by the 
auditors.  

Legal Matters - The Executive Committee (Commission’s Chair, Vice-Chair and Executive 
Director) maintains access to legal counsel for contracts and other corporate documents as well 
as litigations or other legal matters.  Legal matters will be presented initially to the full 
Executive Committee, which may then assign subsequent action to an officer or committee.  

II. Financial Reserves 

Sufficient financial reserves are necessary to ensure that F5M achieves its mission of improving 
health and developmental outcomes of children ages 0 to 5 in Marin County.  Prudent use of 
reserves will enable F5M to maintain programs at a constant level of funding by implementing 
its strategic plans through 2025 in the face of declining Proposition 10 revenues. 

F5M will maintain specific reserves required by law and/or debt covenants and any general 
reserve requirements as may be set from time to time by the F5M Commission.  F5M will 
maintain an amount in reserve, at a minimum, equal to six months of the corresponding fiscal 
year’s operating expenses plus an amount to cover fiscal obligations under the Reduction in 
Workforce Policy. 

III. Revenue Accounting 

Receipts - F5M receives revenue from three sources: Prop 10 Tobacco Tax Revenues, California 
First 5 State matching program funds and Federal Medical Administrative Activities (MAA) for 
health outreach and retention.   

Proposition 10 Revenue - First 5 California releases First 5 Marin’s funds to the Marin County 
Treasurer’s Office who holds the money in their account.  The Auditor Controller’s Office (ACO) 
will notify the Finance Manager by email that a deposit has been made to the Treasurer’s 
lockbox.  The Executive Director or Finance Manager will verify the deposit and transfer the 
money from the County Treasurer’s account to F5M’s account.  A journal entry is made in the 
account system debiting the lockbox and crediting the revenue account.  Allocations are 
recorded in the financial system on a monthly basis. All supporting documentation is attached 
to the journal entry.   

Interest - F5M’s Local Agency Investment Fund (LAIF) and its Operating Fund earn interest 
based on average daily balance.  Interest income is credited quarterly on a cash basis to all 
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interest-earning funds in the County treasury.  The ACO records the interest derived from the 
balance of the funds on a quarterly basis. 

Bank Accounts - The Executive Director and the Finance Committee Chair are authorized to 
open and close bank accounts. 

IV. Cash Collections and Disbursements 

A part of the overall maintenance of adequate accounting procedures is the ability to control 
cash collections and disbursements.  Accounting procedures for these areas to ensure timely 
processing and recording are reflected in detail in the First 5 Procedures Manual. 

Check Signing Authority - The following persons will have signing authority: the Executive 
Director, Chair and Vice-Chair of the Commission.  Authorized signers may also be added or 
changed at other times through an Executive Committee resolution.   

No checks shall be written payable to “cash” or to the person(s) signing the check. 

Other Disbursements - Other disbursements whether in the form electronic transfers or other 
means will be approved by the Executive Director or other designated alternate staff, 
adequately documented, and accurately recorded in the accounting records.  A process for 
retaining and retrieving supporting disbursements will be maintained.  

Separation of Duties - Only the Executive Committee and the Finance Committee Chair have 
the authority to sign checks and transfer funds from investments.  All staff who handle cash 
receipts will not sign checks.   

The Chair of the F5M Commission will review all credit card statements and expenses.  Routine 
and recurring expenses such as rent and utilities are reviewed by the Executive Director and the 
F5M Commission’s accountant.   

Purchase Authorizations - Expenditures should be planned for in advance whenever possible.  
The Executive Director may approve expenditures as authorized by the Commission within the 
current fiscal year.  Purchases or other commitments for future expenditures above $10,000 
that are not provided for in the current fiscal year budget, require approval from the F5M 
Commission.   

Accounts Payable - Invoices received for goods and services are date stamped by and 
authorized by the Executive Director.  Personnel responsible for matching invoices to purchase 
orders/other documentation and preparing checks will have no authority to access funds in 
bank or investment accounts. 

If no written vendor invoice is available as proper documentation prior to writing a check, a 
check requisition must be filled out for each check written.  The check requisition identifies the 
nature of the payment, the payee, amount of the check, and the purpose.  All available 
supporting documentation, such as memos and receipts, must accompany the check request 
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form.  The Executive Director will approve check requests as appropriate and forward to staff 
for processing checks.  

Checks may be generated manually or through a computer system.  Supporting documentation 
for each check prepared will be forwarded to the Executive Director or other authorized check 
signer for final review and signature(s).  All invoices and/or check requests will be noted with 
the date paid and the check number, and filed appropriately. 

Petty Cash - No petty cash fund is to be maintained. 

Collections - All cash collections whether in the form of checks or currency will be deposited in 
a timely manner, safeguarded until properly deposited, and accurately recorded in the 
accounting records. 

Receivables - A receivables process will be maintained that identifies and bills all amounts due 
to the Commission on a timely basis.  The process will identify overdue receivables and provide 
timely collection notices 

V. Bank Reconciliations 

All bank accounts must be reconciled on a monthly basis to maintain proper checks and 
balances related to the bank reconciliation process.  The finance services provider is responsible 
for final review and approval of the bank reconciliations.  Staff responsible for reconciling the 
bank statements will have no authority to access funds in the bank accounts. 

VI. Debt Management 
 

Debit Acquisition - The Executive Director can sign on behalf of the organization to incur debt to 
execute leases that have been explicitly authorized in the latest Commission-approved budget 
and when making purchases on the F5M credit card consistent with the Purchase 
Authorizations policy.  The Executive Director shall maintain control of the F5M credit card at all 
times. 

Any form of debt not authorized in the budget must be approved by the Commission before it is 
incurred.  This policy covers all loans, leases, lines of credit, revolving credit plans, mortgages, 
and all other forms of short- or long-term debt. 

VII. Insurance 

F5M maintains insurance policies for its properties and other assets.  Personal and real 
properties are also to be covered with general liability insurance as well as an umbrella 
insurance policy.  A Directors and Officers Liability Policy is maintained to protect F5M officers 
from personal loss resulting from lawsuits related to activities.  Workers Compensation 
insurance is in effect for all employees. 
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Insurance policies shall be reviewed on a regular basis by the Executive Director together with 
the Finance Manager to ensure the proper coverage is in effect to reflect the organization’s 
current situation.   

VIII. Payroll and Expense Reimbursement 

Payroll - Payroll is processed biweekly (every two weeks) through a contracted payroll service.  
Changes to employee payroll must be documented in a change request memo, and authorized 
by the Executive Director.  The Commission may approve changes to the Executive Director’s 
salary each fiscal year.   

Payroll status and a history of payroll changes are maintained for each employee.  The payroll 
vendor is responsible for completing accurate year end payroll and tax summaries, and 
preparing and submitting regulatory reports and filings related to payroll. 

F5M may use independent contractors in conducting its business.  The Executive Director is 
responsible for enforcing compliance with federal and state laws regarding the classification of 
employees as independent contractors, and will ensure persons hired as such meet the tests for 
classification as independent contractors rather than employees.  The organization will also 
obtain W-9 forms from independent contractors, issue 1099 forms, and prepare and submit all 
required state and federal filings.  

Expense Reimbursements - The purpose of this section is to explain F5M’s reimbursement 
policy and recording procedures for staff and consultants who incur expenses while conducting 
F5M business.   

Eligibility for Reimbursement - F5M members, staff, and consultants are eligible for travel and 
expense reimbursement when traveling exclusively on business as authorized by the Executive 
Director.  Travel or expense must be solely related to F5M business operations as required for 
performance programs or official duties.  For example, travel to attend a State Commission 
would be reimbursable.  

Persons are eligible for the following reimbursements: 1) travel costs, 2) other expenses 
incurred when traveling, and 3) other business expenses incurred when conducting business 
solely as F5M staff or as a consultant if their contract/agreement allows.  Persons should spend 
funds prudently.  Individuals who incur business or travel expenses should neither gain nor lose 
personal funds as a result of their work for F5M. 

The following travel and business expenses incurred will be reimbursed: 

Meals - Meals incurred in connection with F5M business will reimbursed with original receipts.  
On the Travel & Expense Report (T&E) or on the receipt, a description of each item should be 
reported including business purpose and individuals who attended (their title and company 
name).  
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Lodging - Lodging incurred in connection with F5M business is reimbursed based on the most 
reasonable and customary costs expected for the area for a safe and affordable single room.   

Mileage - Mileage is reimbursed for each F5M related business trip taken with an individual's 
personal automobile at the current mileage rate established by the Internal Revenue Service.  A 
properly itemized mileage form (page 2 of the T&E report) identifying the purpose and 
destination of the trip must be included with the T&E. 

Air Travel - The standard commercial airline mode is coach class at the lowest applicable fare.  
Because more favorable prices may apply when flights are booked in advance, reservations 
should be made as soon as the need to travel is known.  Generally, a person should use the 
least costly non-penalty fare available within an hour of the requested departure/arrival time.  

Charges for excess baggage are reimbursable only when the traveler is transporting F5M 
materials. 

Ground Transportation - F5M expects each person to use the least expensive means of 
transportation provided it is reasonably convenient to do so.  Generally, airport taxicabs are to 
be used when traveling to and from airports and will be reimbursed on an actual basis plus tip.  
Car rentals are discouraged except when such rental produces a smaller cost or a negligibly 
higher cost than other available forms of ground transportation. 

Other - Miscellaneous expenses for F5M business can be claimed and reimbursed by submitting 
receipts with a description of the expenses on the T&E report.   

Obtaining Reimbursement - Any expenses or travel incurred must be submitted on a T&E 
report.  This will serve to effectively document business expenditures, ensure other F5M 
members of good stewardship and to conform with the Internal Revenue Service requirements.  
All expenses require a record of the expenditures referencing names, business purpose, date, 
and location. 

Each person is responsible for submitting all forms related to his/her travel or expense within 
30 days of incurring the expense.  The person should designate who the check should be made 
payable to, the address where the check should be sent, the date of the request, the nature or 
purpose for the expense and the itemized expenses to be reimbursed. 

Airline tickets, itemized lodging bills, meal receipts, registration fees, etc., require proper 
documentation.  Credit card statements are generally not considered proper documentation.  If 
reimbursement is requested for an item without an original receipt, copies of available 
documentation should be attached to the T&E report with an explanation on the form as to 
why originals are not available.   

T&E reports and attached receipts are submitted to the Finance Manager for review and then 
to the Executive Director for approval.  Once the expenses have been reviewed and approved, a 
reimbursement check will be issued within 15 days. 
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Expense Advancement - Cash advances for F5M related expenses will not be provided.  

IX. Budget Adoption and Amendment 

The budget shall include comparative revenue and expense data by cost center for at least one 
prior year and the current year.  The budget shall include revenue and expenditure 
spreadsheets by cost center and a detailed narrative describing programmatic changes. 

Budget Cycle - The annual budget shall be prepared based on the July 1 to June 30 fiscal year.  
In general, the budget preparation cycle shall be executed between March 1 and May 31 of 
each year.  A budget modification process occurs with Commission approved changes 
throughout the year. 

General Participation - The Executive Director is responsible for supervising and directing the 
preparation of the annual budget. 

The F5M Commission and management shall jointly participate in the formulation of the annual 
budget.  The F5M Commission shall establish overall budgetary policy, set long-term goals, 
assess long term program and service needs, analyze current and anticipated financial 
conditions and approve the final budget.  Based on Commission direction, management shall 
develop programs designed to meet established goals, estimate and recommend allocation of 
resources, recommend program priorities and provide detailed justification and support for all 
requests. 

Commission Review and Adoption - The Executive Director presents a preliminary budget to 
the F5M Commission for review by May.  The primary emphasis of this review shall be to 
determine how well projected operations mesh with available resources, Strategic Plan and 
prescribed goals, policies, and priorities.  Management shall be available to respond to all 
questions originating from the Commission.  The Executive Committee then recommends 
budget adoption to the F5M Commission.  

The F5M Commission shall adopt the proposed budget prior to June 30 each year. 

Expenditure Control - The annual budget, once approved, shall be considered the controlling 
financial plan for expenditure.  Expenditures in excess of the F5M Commission-approved 
budget for each program shall not be permitted unless the F5M Commission authorizes the 
change.  The Executive Director is authorized to approve expenditures in excess of budgeted 
line items within a program, as long as the program-level budget is not overspent. 

Budgetary Modification - Staff shall propose a budget modification request as needed.  The 
Executive Director will review and, if appropriate, recommend to theF5M  Commission.  The 
F5M Commission will review and, if appropriate, adopt the modification. 

Supplemental Request - As soon as a required addition to the budget becomes known, the 
Executive Director will submit a detailed request and justification to the F5M Commission.  This 
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request shall include supporting documentation and recommendations regarding the means for 
financing. 

X. Investments 

The F5M Commission will review and approve the Investment Policy (see the F5M Investment 
Policy) in accordance with the California Government Code section 53646 on an annual basis.  
The Investment Policy provides for adequate cash management and investment procedures to 
ensure that sufficient funds are available to meet current expenditures.  

XI. Capital Expenditures 

F5M does not track property, equipment, and capital expenditures.  The Finance Manager and 
Administrative Manager review annual lease agreements for property and equipment 
contracts.  

- Additions – are authorized by the Executive Director. 
- Retirements – tracks the number of years remaining on all leases and records fiscal year 

liabilities.  Examples include, copy and postage machines and office lease.  
- Depreciation – assets are depreciated in F5M’s accounting records over the fiscal year. 

Useful lives shall generally be three to five years for furniture and office equipment.  
Depreciation shall be calculated on the straight-line basis.  
 

XII. Administrative Cost Policy 

Pursuant to Health and Safety Code Sections 130140(d)(5) and 130151(b)(2), each county 
commission is required to impose a limit on the percentage of the county commission’s 
operating budget that may be spent on administrative functions.  This limit must be adopted in 
a public hearing and the guidelines for adoption must be consistent with the First 5 Financial 
Management Guide. 

Definitions 

Administrative costs - Costs incurred in support of the general management and administration 
of F5M for a common or joint purpose that benefits more than one cost objective (other than 
evaluation activities), and/or those costs not readily assignable to a program or direct service.  

Program costs - Costs incurred by the commissions readily assignable to a program or service 
provider (other than for evaluation activities) and/or in the execution of direct service 
provision.  

Evaluation costs - Costs incurred by the commissions in the evaluation of funded programs 
based upon their accountability framework and data collection and evaluation for required 
reporting to state and local stakeholders.  
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Allocation of Administrative Costs  

Limit on Administrative Costs - The upper limit to be spent on administrative costs is up to 15% 
of the operating budget.  

Monitoring of Administrative Costs - The limit on administrative costs will be reviewed 
annually at the time of budget adoption.  Administrative costs will be monitored throughout 
the year and will be reported on during the mid-year and year-end budget reports. 



RESOLUTION NO.            
 

Dated:__________                                                         
 
RESOLUTION OF THE FIRST 5 MARIN CHILDREN AND FAMILIES COMMISSION 
AUTHORIZING LEASE WITH BELLAM SELF STORAGE & BOXES   
____________________________________________________________ 
 
 
WHEREAS, the First 5 Marin Children and Families Commission retains a storage unit at 
Bellam Self Storage & Boxes, 24 Bellam Blvd, San Rafael, CA 94901 for the purpose of storing 
old hard copies of documents pursuant to First 5 Marin Children and Families Commission’s 
Records Retention Schedule; and 
 
WHEREAS, the business policy of Bellam Self Storage & Boxes for any storage unit used and 
accessed by an organization rather than an individual to authorize a responsible person to execute 
the lease agreement and access the storage unit; and  
 
WHEREAS, the First 5 Marin Children and Families Commission recognizes that it is in the 
interest of the agency to maintain a storage unit at this address in order to store hard copies of 
documents in order to comply with the Records Retention Schedule; and  
 
WHEREAS, the First 5 Marin Children and Families Commission wishes to authorize staff to 
enter into a renewable lease for the storage unit for and to allow staff to access the unit.  
 
NOW, THEREFORE, BE IT RESOLVED that the First 5 Marin Children and Families 
Commission authorizes Beatriz Duran to execute a renewable lease with Bellam Self Storage & 
Boxes; and  
 
BE IT FURTHER RESOLVED that Beatriz Duran and Dave Bonfilio may be provided with 
access to the storage unit.  
 

Regularly passed and adopted this 15th day of March 2023 by the following vote: 

AYES:    
NOES:    
 
ABSENT:    
 __________________________________________ 
 Chair, First 5 Marin Children and Families Commission  
 
ATTEST: 
 
 __ 
Commission Secretary  
 







Beatriz Duran First 5 Marin Children and Families Commission

15th
March 23

15th
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First 5 Marin

Help Me Grow Marin Strategic Consultation
March 8, 2023



About VIVA
VIVA Social Impact Partners (VIVA) is a San Mateo County-based, woman-owned social impact consulting firm that has
been providing services to nonprofits, public agencies, and philanthropic organizations for more than 10 years. VIVA
believes that effective partnership is essential to creating stronger communities and achieving impact. VIVA consults
across three core areas: strategy and partnership development, marketing and communications, and data and
evaluation. We take an innovative, integrated approach to our work, blending best practices to achieve sustainable
community outcomes. Our strength is getting the right people together, with the right information, to turn possibility to
action. Across our firm’s work, the focus of impact is on partnering with our clients and their communities to achieve
desired outcomes, centering on residents that are challenged with structural factors of inequity.

Unique Qualifications
VIVA has worked extensively across California with First 5 Commissions, County Offices of Education and their health
and education partners, with a strong focus on initiatives that are aimed at supporting the health and well-being of young
children. This has included work at the state level with the California Statewide Screening Collaborative with the CA
Department of Developmental Services and the CA Department of Public Health to convene state partners to develop a
California-specific health care provider guide for developmental and behavioral screenings, policy recommendations, and
recommendations on outreach for IDEA Part C. VIVA spent 4 years supporting the design and launch of Help Me Grow
Inland Empire (Riverside, San Bernardino), including leading large-scale strategic planning efforts and supporting the
design of the governance structure, communications, community and family engagement, data and sustainability
planning. VIVA is also working with First 5 LA and its partners on the Help Me Grow-LA Pathways initiative as the
Technical Assistant (TA) Provider. VIVA has been supporting each community collaborative’s planning, implementation
and refinement of selected approaches to strengthen and expand referral pathways within their HMG-LA Pathways
communities and has been supporting the data collection and evaluation of the agencies. VIVA was also awarded the
contract for Help Me Grow LA to co-design and co-implement a process and outcome evaluation of the LA Care
partnership with Help Me Grow LA.

VIVA has an understanding of the Marin County early childhood development landscape and the key partners, having
worked with Help Me Grow Marin over the past year to re-engage diverse community partners through the Leadership
Team and strategic action workgroups in developing recommendations for Help Me Grow Marin in the areas of outreach,
service delivery, and sustainability. VIVA has also worked closely with MCOE to strengthen the partnership between
Marin Child Care Council and the Marin County Office of Education to align their programs and initiatives to help
strengthen the early learning system. This included clarifying roles and working relationships of early childhood system
partners including the Marin Child Care Council, Marin County Office of Education, First 5 Marin, the Marin County Child
Care Commission and the College of Marin. In 2020, VIVA worked with the Seiderman Institute to develop an integrated
strategic and communications plan that captured the values of Ethel Seiderman while defining the organization’s
strategic focus, its place within the College of Marin, and its work in the context of other community partners.

Understanding of Need
Help Me Grow Marin is a collaborative system operated through a cross-sector partnership to support access to needed
services for families of young children, and to promote early identification and intervention for children across Marin
County. FY 2022-2023 marked a rebuilding year for its collaborative approach, following COVID-19, during which HMGM
re-engaged valuable partners and focused on reviewing and refining its strategic approach. Over the past year, HMGM
and its community partners identified numerous gaps in the county’s early identification and intervention (EII) system that
would be imperative to address to better meet the needs of children and families. To continue to foster strong
partnerships and advance strategic priorities and systems building efforts, First 5 Marin is seeking thought partnership,
strategic consultation, project management, event planning and facilitation support.

Engagement Desired Outcomes
1. HMGM has engaged community partners through different touchpoints (community forum, leadership team meetings,

workgroups) and built their capacity to work together and be ambassadors in the community to sustain and grow
HMGM

2. HMGM has engaged community partners to start to collaboratively address systemic gaps in the local EII system
3. A parent engagement pilot that has generated valuable insights for the HMGM team and its community partners and

is grounded in an informed, long-term parent engagement strategy

https://vivasocialimpact.com/
http://www.cascreenbto5.org/
https://helpmegrowie.org/
https://helpmegrowie.org/


Proposed Scope of Work

May 1, 2023 - June 30, 2024

Workstream Activities Deliverables Timeline

Outcomes 1 & 2: Engaged partners and sustainable HMGM system; Engaged partners for local EII systems
change.

1 Help Me Grow Marin
Community Forum
Planning:Work in
coordination with Help Me
Grow Marin to plan and
facilitate a HMGM
community forum that
actively engages the
community to advance
prioritized strategic goals.

● Facilitate planning calls (up
to 6)

● Develop event agenda
● Develop event materials

(marketing and day-of)
● Attend event and facilitate

sessions as appropriate
based on agenda

● Forum agenda
and materials

● (1) In-person
community forum

May 2023 -
September 2023

2 Leadership Team
Facilitation: In
coordination with HMG
Marin Team, VIVA to plan
and facilitate the HMG
Marin Leadership Team for
ongoing engagement in
advancing the strategic
plan, outreach efforts,
parent engagement, and
sustainability.

● Design and facilitate 5
(quarterly) 90-minute
virtual Leadership Team
(LT) meetings to advance
priorities such as:
○ Support LT’s capacity to

act as HMGM
ambassadors during
and beyond the
community forum

○ Determine and
implement an approach
to parent engagement

○ Advance outreach to
priority partners, such
as private practice
physicians

○ Identify and coordinate
improvement of
identified EII system
gaps or areas of need

○ Sustainability strategies
as identified by the
workgroup

● Meeting agenda
and materials for
up to (5) meetings

● Meeting notes for
up to (5) meetings

● Leadership Team
ambassador toolkit
(elevator pitch,
talking points,
PowerPoint, and
one pager)

May 2023

July/August 2023

October/November
2023

February/March
2024

May/June 2024

3 Sustainability Workgroup
Facilitation: VIVA will
support planning and
facilitation of up to 3
Sustainability Workgroup
meetings.

● Design and facilitate up to
3 virtual, 90-minute
sustainability workgroup
meetings to advance
strategic sustainability
priorities

● Develop strategic
recommendations

● Meeting agenda,
materials and
notes for up to (3)
Sustainability
Workgroup
Meetings

● Strategic
recommendation

June 2023

September/
October 2023

February/March
2024



summary

Outcome 2: Parent Engagement Plan and Pilot

4 Parent Engagement
Needs Assessment and
Plan

● Plan and facilitate up to 4
focus groups (taking place
as part of pre-existing
parent convenings)

● Develop up to 2 parent
journey maps (began
during focus groups,
continued via phone
interviews and graphically
designed)

● Develop a written needs
assessment to inform
HMGM’s work

● Develop a written parent
engagement plan to guide
future parent engagement
activities

● Focus group
protocol

● Focus group
facilitation - up to
4 in-person or
virtual (in English
and/or Spanish)

● 2 designed
journey maps

● Family Needs
Assessment

● Parent
Engagement Plan

June 2023 -
January 2024

Other

5 Project Management:
Organize and conduct
ongoing project
management activities in
order to maintain efficient
communication, cross-task
coordination, and
execution of critical project
tasks.

● Ensure alignment of timing
and content for all
workstreams

● Monitor project progress
and communicate updates
with HMG Team as
necessary

● Schedule and coordinate
calls, meetings, and
activities as necessary

● Meeting agenda,
materials, and
summaries for up
to (12) planning
calls

May 2023 - June
2024

Assumptions:
1. All review of plans will be done electronically via email or collaborative online documents.
2. The HMG team will be active participants in the planning, workgroup, and Leadership Team meetings.
3. The HMG and First 5 team will lead coordination of the Community Forum logistics, including venue, food, event

materials, marketing logistics, speaker logistics, and day-of coordination.
4. HMG will identify community partners who will host the parent focus groups, providing venue, food, outreach,

and day-of logistics coordination.
5. Timeline to be finalized in coordination with the HMG and First 5 team.



Budget
Item Estimated Budget

Consultation $85,065
Indirect @ 15% $12,760
Expense (mileage, focus group and journey map
incentives, translation and print material for
forum)

$3,565

Total Budget $101,390

Budget Assumptions

● All meetings will be held virtually, unless otherwise noted.
● First 5 and Help Me Grow to be responsible for all outreach communication to forum participants
● Budget does not include facilities rentals, event catering, or other forum supply costs.
● Expense budget does include incentives and language translation for family focus groups and journey mapping
● Budget does not include facilities rentals, catering, or child care costs for family focus groups

Hourly Consulting Rates
Contract to be billed monthly, based only on hours worked by staff at the following rates.

Consulting Staff Title Hourly Rate

Partner $300
Director $215
Consultant $185
Senior Communications Specialist $175
Senior Associate Consultant/Communications Specialist $165
Associate Consultant $145

*VIVA bills at 15% indirect on any consultation time.



Engagement Team

Iris Elent, MSW, Director. Iris will be the project lead for the Help Me Grow Marin project. She will
lead project planning meetings and will design and facilitate the leadership team meetings, as well as
the sustainability workgroup meetings and the forum. Iris brings extensive experience designing and
leading successful, multi-party strategy projects at the national, state, regional and local levels that
bring diverse representatives to the table to develop actionable plans. She has been involved in
numerous system design, strategic planning, and community impact projects that are aimed at
improving the systems that support the healthy development of young children, including Help Me
Grow Marin and other Help Me Grows. Iris’s areas of focus over the past six years at VIVA are
providing strategic consultation through an equity lens, and ensuring family and community voices are
centered in systems design. Iris is an adept facilitator both in-person and virtually. She has a Masters
in Social Work from the University of Southern California and previously worked in the non-profit
sector supporting marginalized youth.

Laura Bowen, MA, Director, Communications. Laura will provide thought partnership and
consultation on the design and facilitation of the parent journey mapping, focus groups, and
ambassador toolkit. Laura has been integrally involved in the design and implementation of Help Me
Grow projects across the state including supporting Help Me Grow Marin’s community engagement,
developing community outreach and engagement strategies for Help Me Grow Inland Empire, and
supporting engagement in Los Angeles and San Mateo counties. Laura is a nationally recognized
leader in early childhood communications, with 15 years of experience leading strategic marketing
campaigns and deep expertise developing communications to reach diverse, multilingual early
childhood stakeholder audiences. Laura has a Masters in Global Communications from the American
University of Paris.

Noa Elliott. Specialist, Communications. Noa will provide consultation and facilitation for the
community forum and parent engagement workstreams, and provide content expertise for the
ambassador toolkit. Noa is a skilled communicator with extensive experience developing powerful
messaging and outreach strategies. She has successfully designed and managed a wide range of
engagement efforts such as focus groups, speaker events, and community forums, including events
for Help Me Grow Inland Empire. Noa has a B.S. in Economics and minors in Political Science and
Music & Cultures of the Gulf South from Tulane University.

Krista Beams, MFA, Graphic Designer, Communications. Krista will support all graphic design
needs across the project including the ambassador toolkit and forum materials. Krista is a Senior
Communications Specialist with extensive graphic and multimedia experience, who uses visual
language to bring ideas to life and inspire action with print, video, and web formats. Krista has a
Master of Fine Arts in Visualization from Texas A&M University, and a B.S. in Visualization.

Joseline Delgadillo, Associate Consultant. Joseline will serve as project coordinator across all
work streams in this engagement, ensuring all project components are completed on time and on
scope. Joseline is an adept project manager with experience managing complex projects from start to
completion. She also brings experience in research and data analysis, and has been recognized
through several publications and national conferences. She is bilingual in English and Spanish.
Joseline has a B.A. in Social Work and Latino Studies from San Francisco State University.

VIVA will leverage the capacity of additional team members as needed to effectively and efficiently advance the project.
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